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2003/2007 Consolidated Plan

|. SUMMARY OF THE CONSOLIDATED PLAN DEVELOPMENT PROCESS
A. Lead Agency for the Development of the Plan

The L afayette Consolidated Government, Department of Community Development (LCG, DCD) is
the lead agency for 2003/2007 Consdidated Plan. The DCD was responsible for data gathering,
public participation, plan preparation and will beresponsiblefor theimplementation and monitoring
of the Plan.

B. Consultation/Coordination with Appropriate Agencies
1. General Information

The DCD consulted with locd agenciesto oltaininformation concerning: the needs of low-income
households; housing and supportive service needs of homeless individuals, families and children;
health issues; the housing and supportive service needs of the elderly and; the housing and
supportive service needs of the handicapped/disabled and the avail ability of affordable housing and
supportive services. Consultaion took place through needs assessment meetings, telephone
conversations, and written correspondence.

The DCD held needs assessment meetings with non-profit agencies and other interested partiesthat
work with the elderly, youth, and the mentally/developmentally/physically disabled. An
announcement for these meetings was placed in the Sunday, June 23, 2002 edition of the Lafayette
Daily Advertiser (please see A ppendix 1: Public Hearings - Adsand Handouts; page 19 of handout).
The dates of each meeting are provided below:

B Needs Assessment Meeting for Persons with Physical, Mental and/or Developmental
Disabilities: Monday, July 8, 2002;

B NeedsAssessment Meeting for Elderly/Frail Elderly Persons: Wednesday, July 10, 2002; and

B Needs Assessment Meeting for “ At-Risk” Y outh: Friday, July 12, 2002.

All meetings wereheld from 9:00 am. to 11:00 am. in the L afayette City-Parish Council Briefing
Room, 705 West University Avenue, Lafayette, Louisiana. (Please see “Appendix 1: Public
Hearings - Ads and Handouts’ for additional information on Needs Assessment Meetings.)

L afayette City-Parish Consolidated Government 1



2003/2007 Consolidated Plan
2. Consultation on the Housing Needs of L ow/M oder ate | ncome Residents

Special Tabulation datafromtheU.S. Department of Housing and Urban Development and the U.S.
Census Bureau will be available at the end of calendar year 2003. Thisinformationiscrudal tothe
housing needsidentificaion process. Oncethe dataisreleased and has been reviewed by the DCD,
meetings with low/moderate-income housing providers will take place and the 2003/2007
Consolidated Plan will be amended. Until then, the LCG will primarily follow the low/moderate-
income housing needs as identified in the 1998/2003 Consolidated Plan.

3. Consultation on theHousing and Supportive Service Needsof theHomeless

The LCG, DCD consulted with the Acadiana Regional Coalition on the Homelessness (ARCH), a
multi-parish group of non-profit agencies that work togethe to address the nesds of homeless
individualsand families. Upon completion of its discussions with the ARCH, the DCD concluded
that it would use the homeless needs as researched by the ARCH and identified in its 2002 HUD
Continuum of Care application. The DCD will work with the ARCH to monitor and update needs
as necessary. (Please see “Appendix 2: ARCH 2002 Continuum of Care Application” for more
information on the needs of Lafayette’'s homdess.)

4. Consultation on Health |ssues

Regarding health issues, the DCD obtained information from the State of L ouisianaDepartment of
Health and Hospitals, and the L af ayette Parish Health Department. The DCD al so disaussed health
issues with the public and local health service providers during the 2003/2007 Consolidated Plan
public hearings.

5. Consultation with Governmental Agencies

The DCD contacted the Housing Authority of the City of Lafayette and the LCG, Department of
Planning, Zoning and Codes to discuss housing and policy issues pertaining to the Consolidated
Plan. The DCD also consulted with the LCG, Human Services Division to discuss the housing and
public serviceneedsof low/moderate-incomeresidents. In addition, an announcement/invitation was
submitted to each member of the Lafayette City-Parish Council prior to each Consolidated Plan
public hearing.

2 L afayette City-Parish Consolidated Government
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6. Consultation on Housing and Supportive Service Needs of Persons with
HIV/AIDS and Their Families

The DCD consulted with Acadiana CARES, a local service provider that provides housing and
supportive services to persons living with HIV/AIDS. The DCD aso obtained statistics from the
L afayette Parish Health Department on the number of persons with HIV/AIDS living in Lafayette
Parish.

C. CitizensParticipation

1. Public Hearings

Consolidated Plan Public Hearing #1: December 16, 2002; 5:15 p.m. to 7:00 p.m. in the Clifton
Chenier Community ServicesCenter - Town Hall Auditorium (Building C); 220 West Willow Street,
Lafayette, Louisiana. This hearing was advertised in the December, 2002 edition of the Southern
Consumer Timesand in the Sunday, December 1, 2002 edition of the Daily Advertiser. The purpose
of Public Hearing #1 was to discuss priority housing and community development needs for the
upcoming five-year period. Participantsweregiven handouts describing existing needsdataandthe
“gpecial needs’ consultation that occurred earlier intheyear. The DCD asked partici pantsto submit
additional needs data or comments to the DCD office by January 3, 2003.

Consolidated Plan Public Hearing #2: February5, 2003; 5:15p.m.to 7:00 p.m. at the Martin Luther
King, Jr. Center, 309 Cora Street, Lafayette, Louisiana. This hearing was advertised in the
January/February edition of the Southern Consumer Times and in the Sunday, January 19, 2003
edition of the Daily Advertiser. The purpose of this meeting was to discuss of the reasons for
selecting specific priority needs. Handoutswere provided. Thismeeting al so acted asPublic Hearing
#1 for the 2003 Annual Action Plan.

(See “Appendix 1: Public Hearings - Ads and Handouts” for copies of Public Hearing #1 and #2
newspaper ads and handouts.)

2. Additional Hearings

I ntroduction of the Consolidated Plan to the L afayette City-Parish Council: June 17, 2003, 5:30
p.m.,intheTed A. Ardoin City-Parish Council Auditorium, 705West University Avenue, L afayette,
LA (1% Floor, Lafayette City-Parish Hall).

Adoption of the Consolidated Plan by the L afayette City-Parish Council: July 1, 2003, 5:30 p.m.
inthe Ted A. Ardoin City-Parish Council Auditorium, 705West University Avenue, Lafayette, LA
(1% Floor, Lafayette City-Parish Hall).

L afayette City-Parish Consolidated Government 3
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3. Efforts Made to Broaden Public Participation in the Development of the

Consolidated Plan

a. Public Service Announcements

Public service announcements were submitted to the following radio and television stations for

Consolidated Plan Public Hearings #1 and #2:

1) KADN-TV Channel 15

2) Acadiana Open Channel (AOC)

Channel 5 (Cable)

Television Stations

3) KLFY-TV Channe 10
4) KATC-TV Channel 3

Radio Stations

1) KVOL-AM 1330
2) KRKR-FM
3) KSIY-FM
4) KACY-AM 1520

5) KRVS-FM 88.7 (Public Broadcasti ng)
6) KSMB-FM 94.5

7) KFXZ-FM 106

8) KJCB-AM

b. Flyersto Grocery Storesand Churches

In addition to newspaper, radio, and television ads, the DCD submitted public hearing #1 and #2
flyersto 139 grocery stores and churchesin Lafayette Parish. (See“Appendix 1: Public Hearings -
Ads and Handouts” for copies of the letters and flyers submitted.)

Flyersto Grocery Stores: (Total: 37)
4-K's Food Mart

Acadian Food Mart

Albert and Anni€'s Little General
Alton LeBlanc's Grocery
Broussard Supermarket

Bruce's You Need A B utcher

C & C Mini Mart
Champagne's Food Mart
Darby's Grocery and M arket
Don's Country Corner

Don's Country Mart

Early's Food Store

Forest Grocery

Gary's|.G. Grocery and Mark et
Helo's Grocery

Henry's Grocery

Joe's Bestway

Kim's Grocery

Langeaux's Country Store

M & S Grocery

Melancon Bros. Grocery
Milton Quality Grocery
Mire's Grocery
Mouton's Food Mart
Ossun Market Villa
Pat's Grocery and Meat
Penny Saver

Pep's Meat and Grocery
Piggly Wiggly Four Corners
Pop-N-Go

Randy's Supeaette
Michael's Food Store
Ridge Grocery

Romero's Food Center
Sid's One Stop

T and J Grocery
Theriot's Grocery

)
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Flyersto Churches (Total: 91):

Acadiana Church of Faith and Victory
Asbury UMC

Assumption Catholic Church

Bethel Assenbly of God

Bethel Baptist Church

Calvary Bastist Church

Catholic Charismatic Renewal Office
Christ Gospel Church

Christ The King Church

Christian Training Church
Community Church of God
Covenant-United Methodist Church
Divine Mercy House of Prayer

Duson Baptist Mission

East Bayou Baptist Church

Emmanuel Baptist Church

Episcopal Church Of The Ascension
Episcopal Church of theHoly Spirit
Episcopal Church of thelncarnation
Family Life Christian Fellowship

First Assembly Of God

First Baptist Church

First Baptist Church of Milton

First Baptist Church of Youngsville
First Christian Church

First Church of Christ Scientist

First Lutheran Church

First Presbyterian Church

First United Methodist Church
Gethsemane Church of God in Christ
Good Hope Baptist Church

Harvest Church International

Holy Cross Church

Imani Temple #49 African-American
Immaculate Heart of Mary

Immanuel United Methodist Church
Jehovah's Witnesses (Fall Brook Ave.)
Jehovah's Witnesses Kingdom Hall (Tulouse)
Lafayette Church of God

L afayette Korean Church

Lewis Temple CME Church

Little Refuge Church of Our Lord Jesus Christ
Lively Stone Holiness Church

Living Word Church

Mount Bethel Baptist Church

Mount Calvary Church Charismatic Bdievers

New Beginnings Worship Center
Northgate Church of Christ
Northside Baptist Church
Northwood United Methodist

Our Lady of Fatima

Our Lady of Wisdom

Our Lady Queen of Peace

Our Redeemer Lutheran Church LCMS
Progressive Baptist Church
Refuge Temple Church

Riverside Church of Christ

South College Road Church of Christ
Southside Bible Chapel Personage
Spirit of Liberty Christian Fellowship
Springs of Living Water

. Barnabas Episcopal Church

. Basil

. Benedict The Moor Church

. Edmond Catholic Church

. Elizabeth Seton

. Genevieve Church

. James Baptist Church

. Johns Cathedral

. Joseph Church (Broussad)
Joseph's Church (Milton)

Jules Church

Martin De Porres

Mary Church

Patrick’'s Church

Paul's Church

Peter Roman Catholic Church
Peter's Baptist Church

Pius X

Teresa's Church

Sts. Peter and Paul

The Central Baptist Church

The Grace Presbyterian Church
Trinity Bible Church

Trinity CME Church

Trinity Lutheran Church LCMS
True Vine Ministries

United Pentecostal Church - Faith Temple
Vineyard Christian Fdlowship
Wesley United Campus Ministry
Word of Faith Ministry

RALALARAANNARNLLL2R2RQA
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2003/2007 Consolidated Plan
c. Neighborhood PrideOpinion Poll

In an effort to broaden public participation, the DCD prepared a Neighborhood Pride Needs
Assessment - Public Opinion Survey (see “ Appendix 1: Public Hearings - Ads and Handouts’; pg
53). TheNeighborhood Pride organi zation consists of neighborhood groupsfromwithin Lafayette’s
urban, primarily low/moderate-income target areas. A representative from the DCD attended the
Neighborhood Pride organization's monthly meeting a the Jesse Taylor Center on Monday,
September 30, 2003 at 5:30 pm to discuss the survey process and distribute copies of thesurvey to
Neighborhood Pride group leaders. The purpose of this survey was to expand public input on
priority needs by obtaining information from residents tha are normally reluctant to spesk at public
hearings. The opinion polls were collected by the DCD on November 11, 2002.

d. Public Commentson Consolidated Plan

Thethirty-day public review and comment period for the LCG 2003/2007 Consolidated Plan began

on April 11, 2003 and ended on May 12, 2003. An ad was placed in the Sunday, March 23, 2003

Daily Advertiser announcing the review period. Copies of the Consolidated Plan were available at

the following locations:

- LafayettePublicLibrary (2): MainBranch - 301 West Congress Street, L afayette, LA and Clifton
Chenier Center Branch (Town Hall, Building C), 202 West Willow Street, L afayette, LA;

« LCG, DCD: 705 W University Avenue, (2nd Floor, Lafayette City-Parish Hall), Lafayette, LA;

» Lafayette City-Parish Council Office: 705 West University Avenue, (First H oor, Laf ayette City-
Parish Hall), Lafayette, LA;

« Housing Authority of L afayette, Louisiana: 115 KattieDrive (Administration Office), L afayette,
LA;

CommentsweredueintheLCG, DCD officeby 5:00 p.m. May 12, 2003. Citizenswereto mail,fax,
or email comments to: Lafayette Consolidated Government, Department of Community
Development (Attn: Jeff Broussard), P. O. Box 4017-C, Lafayette, LA 70502, Fax #: (337) 291-
8415; email: [broussard@lafayettegov.com. Citizenswere also allowed to |eave written comments
at each document review site. By the end of the public review period, no comments were submitted
to the DCD.

D. Ingtitutional Structure For Carrying Out Plan
1. General
As the lead agency for preparing and administering the Consolidaed Plan, the LCG, DCD will

remain in communication with many of the public and private agenciesinvolved in the provisionof
housing and community devel opment services. The DCD worked with local and state governmental

6 L afayette City-Parish Consolidated Government



2003/2007 Consolidated Plan

departmentsin obtai ninginformation for variouselementsof the2003/2007 Consolidated Plan. The
L afayetteHousing Authority will implement new policiesand programsasstated inthe Consolidated
Plan for the purpose of improving the living environment of the public housing developments and
to heighten the involvement of public housing residentsin the operation and management of public
housing. The DCD will work with the L afayette Housing A uthority to assure that future programs
and activities address the housing and community development needsidentified by both the PHA’ s
needs assessment and this plan.

In addition, the DCD will manage the CDBG, HOME and ESG programs and encourage local non-
profits to apply for funds for activities that will address priority needs as identified in the LCG,
2003/2007 Consolidated Plan.

2. Strengths and Weaknessesin the Delivery System

Strengthsin the L CG Consolidated Plan delivery system arethat most local non-profitsapplying for
entitlement funds are familiar with the process and put forth the effort needed to develop and
implement the Plan. There are no apparent weakness in the LCG’s Consolidated Plan delivery
system other than the LCG not being able to guarantee that anon-profit will, over the course of five
years, submit a proposd for funding an activity that will address any one particular priority need
(e.g., during the LCG 98/03 Consolidated Plan, “handicap transportation” was listed as a high
priority yet not one local agency submitted a proposal for funds to implement such an activity.).

3. Enhancing Coordination Between Public and Assisted Housing
Providersand AmongPrivateand Gover nmental Health, Mental Health,
and Service Agencies

Coordination between public and assisted housing providers and among private and governmental
health, mental health and services will primarily depend on the actions of those agencies. Asthe
lead agency, the best the DCD can do is to remain in contact with the service agencies that are
applying for funds and to encourage those agencies to implement priority activities asidertified in
the Consolidated Plan. Truly, the only control the DCD has over participating non-profit agencies
Is the manner in which they spend federal LCG entitlement funds. Local agencies (public and
private) havethe opportunity to hear about proposed activitiesat L CG public meetingsand hearings.

L afayette City-Parish Consolidated Government 7
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4. AgenciesNormally Involved inthe Consolidated PlanningProcessand in the
Delivery of Services

Thefollowingisalist includes most, but not all, of the privateand public agenciesthat have or may
participate in the LCG’s 2003/2007 Consolidated Plan either by providing information or
implementing adivities to addresspriority needs:

LOW-INCOME HOUSING

ACADIAN HOME BUILDERS ASSOCIATION: The Acadian Home Builders Association is an
organization of professional builders and assodate members, chartered in 1960, to represent and
promote the views and needs of the shelter industry. It provides aclimate conducive to ethical
business practices. The Association isdedicated to improving the quality, obtainability and safety
of thecommunity's shelter needsand seeksto devel op apartnership with the public sector to achieve
common goals.

COUNTRY ACRESAPARTMENTS: Country AcresApartments|easesapartment unitsunder the
HUD Section 8 Rentd Assistance Program.

DIAMOND LAKESAPARTMENTS: Diamond LakesApartmentsoffersapartment unitsunder the
Section 8 program.

HIMBOLA MANOR APARTMENTS: HimbolaManor Apartments offers apartment units under
the HUD Section 8 program.

HOLY FAMILY APARTMENTS: Holy Family Apartments offersapartment unitsunderthe HUD
Section 8, and units under the BMIR (Below Market Interest Rate) program income-qualifying
families and individuals.

HOUSING AUTHORITY OF THE CITY OFLAFAYETTE: The Housing Authority of the City
of Lafayette, Louisiana provides low-income public housing and offers HUD Section 8 rental
assistance to eligible individuals and families.

LAFAYETTE BOARD OF REALTORS, INC.: The Lafayette Board of Realtors serves asatrade
organizationfor thereal estateindustry. L BR promotesequal opportunity housing and also provides
educational programsfor the public and for real estate professionalsin the areas of current interests
to home buyes.

LAFAYETTEHABITAT FORHUMANITY : A non-denominational Christianministrythat strives
to eliminate poverty and substandard housing. This agency builds homes for families in need
through the utilizaion of volunteer labor, and donated materials and funds.

8 L afayette City-Parish Consolidated Government
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LOUISIANA HOUSING FINANCE AGENCY: The LouisianaHousing Finance Agency (LHFA)
promotes the following: single family home ownership programs and the construction or
rehabilitation of properties for low-income rental.

MAYFAIR APARTMENTS:. Mayfair Apartmentsoffer apartment unitsunder theHUD Section 236
L ow-Rent Program.

MIMOSA PLACE APARTMENTS: Mimosa Place Apartments leases apartment units under the
HUD Section 8 Rentd Assistance program.

OAKBROOK APARTMENTS: Oakbrook ApartmentsPhasel and Il rent apartment unitsunder the
HUD Section 8 program.

VILLA MARIA APARTMENTS: VillaMaria Apartments leases |low-rent apartment units under
the HUD Section 236 program.

WOODV ALE APARTMENTS: Woodvale Apartments leases apartments under the Section 8
Rental Assistance program.

WILLOWBROOK | AND II: Willowbrook | and Il provides apartment units to low/moderate-
income households, including elderly and handicapped.

HOMELESS

ACADIANA OUTREACH CENTER: The umbrella agency for four homeless/needy assistance
agencies. Naomi House, The Well, Job Opportunity and Training Center, and Joshua House.

FAITH HOUSE, INC.: Faith House, Inc. isaprivate, non-profit program for victims of domestic
violenceandtheir children. Theprogramhasfour components. ashelter; anon-residential program;
an outreach program; and a public education program.

LAFAYETTE CATHOLIC SERVICES CENTER, INC.: TheLCSC isthe umbrella organization
for eight agencies. the Msgr. Sigur Service Center; the St. Joseph Shelter for Men; the Msgr. Sigur
Thrift Store; Promised Land Apartments; . Bernadette's Clinic; the St. Joseph Diner; New Life
Center (Opelousas, LA); andthe New Life Center Thrift Store (Opelousas, LA). Servicesprovided
assist the poor, hungry and homeless of the Acadiana area

SALVATION ARMY: The Salvation Army provides emergency shelter to homeless men and a
variety of supportive services to L afayette’' s homeless and needy indviduals and families.
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LAFAYETTE PARISH SCHOOL BOARD HOMELESS YOUTH EDUCATION PROGRAM:
Provides educational and referral servicesto children and families of homeless and near homeless
youth.

HEALTH ISSUES

LAFAYETTECOMMUNITY HEALTHCARECLINIC: A loca non-profit, volunteer based agency
that provides health care to working, uninsured poor of Lafayette Parish.

LAFAYETTEPARISHPUBLIC HEALTH DEPARTMENT: Provided information regarding | ead-
based paint poisoning and hazards.

LOUISIANA STATE DEPARTMENT OF HEALTH AND HOSPITALS: Provided information
regarding lead-based paint poisoning and hazads.

ELDERLY AND DISABLED

DR.JOSEPH HENRY TYLER JR. MENTALHEALTH CENTER: Programscurrently offered by
the Dr. Joseph Henry Tyler Jr. Mental Health Center (formerly the AcadianaMental Health Center)
are: 1.0ut-patient psychiatric counseling and treatment; 2. In-patient psychiatric counseling and
treatment; 3.24 hr. crisisintervention services; 4. Limited consultation and educational services; 5.
Outpatient servicesfor children and adults (geriatric services, day treatment program, jail program
and ancillary therapy services---music and recreational therapy and vocational services).

THEADVOCACY CENTER FOR THE ELDERLY AND DISABLED: The Advocacy Center for
the Elderly and Disabled provides legal services to persons with disabilities and persons who are
elderly. The Advocacy Center providesthefollowing servicesto eligiblepersons: legal servicesfor
personswith developmental disabilities; legal servicesfor elderly persons(those aged 60 and ol der);
legal services for nursing home residents; services for Louisiana rehabilitation clients and
applicants; and servicesfor nursing home ombudsman programsin selected areas of the state. The
Advocacy Center also has numerous publications availableto the general public on awide variety
of disability and aging-related issues.

THE AFFILIATED BLIND OF LOUISIANA TRAINING CENTER: The Affiliated Blind of
LouisianaTraining Center servesvisually impaired adults, working mainly with deaf-blind, working-
age blind and elderly/blind persons. Training provided by ABL is focused on maintaining
independence by teaching the skill s required in the activities of daily living, computer literacy,
communications, and ori entati on and mobility.
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THE CAJUN AREA AGENCY ON AGING: TheCaunAreaAgancy on Aging identifiesproblems
and providesleadership in devel oping systems designed to assist the elderly in leading independent
lives, in their own homes and communities, for aslong as possible.

ED WASHINGTON PLACE: Ed Washington Place Apartments offers units as elderly and/or
handicapped living facilities.

EVANGELINE APARTMENTS: Evangeline Apartments is quality, affordable housing in
downtown Lafayette off eri ng safety, security and convenience to income-qualifying senior citizens.

EVANGELINE VILLAGE SENIORS APARTMENTS: Evangdine Village Seniors Apartments
provides apartments to income-qualifying senior citizens and handicap adults.

GULF COAST TEACHING FAMILY SERVICES, INC.: Gulf Coast Teaching Family Services,
Inc. provides a Title X1X community homefor six adult males with autism, mental illness, and/or
mental retardation; apartment living programs for adults with menta illness, and/or menta
retardation; Independent Living Skills training for foster children between the ages of 16 and 21;
vocational training, and foster care for juvenile delinquent and emotionally disturbed/behavior
disordered children.

LAFAYETTE ASSOCIATION FOR RETARDED CITIZENS: The Lafayette Associdion for
Retarded Citizens (located at the Alleman Center) offers day-care, residential, respite and early
intervention for mentally retarded citizens.

LAFAYETTE COUNCIL ON AGING: The Lafayette Council on Aging provides a variety of
services to the elderly including nutritional, health, recreational, informational and employment
services. The Council on Aging also manages apartments for low-income, elderly, and disabled.

MAISON DE GOODWILL: MaisondeGoodwill offerssubsidized housing for the dderly age 62+.

OFFICE FOR CITIZENS WITH DEVELOPMENTAL DISABILITIES: The Office for Citizens
with Developmental Disabilities (OCDD) provides case management for individuals diagnosed as
having mental retardation or other developmental dsabilities.

OFFICE FOR PERSONSWITH DISABILITIES: The Office for Persons with Disabilities (OPD)
islocated in Village Du Lac at 1404 Carmel Avenue and serves asthe Activity Building. The OPD
providesvarious support, educational and living skills servicesto disabled personsliving withinthe
Diocese of Lafayette.

MOSSGARDENSAPARTMENTS MossGardensA partmentsleasesunitsaselderly, handicapped
and disabled apartments. These apartments are subsidized under the HUD Section 8 Rentd
Assistance Program.
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STONEHENGE APARTMENTS: Stonehenge Apartments leases apartments under the HUD
Section 221 D-4 program.

VILLAGEDU LAC: Village Du Lac offers apartment units to elderly and handicapped residents.
The complex is funded under the HUD Section 202 and Section 8 housing programs.

GOVERNMENTAL AGENCIES

LAFAYETTE CONSOLIDATED GOVERNMENT, DEPARTMENT OF COMMUNITY
DEVELOPMENT: The Lafayette Consolidated Government, Depatment of Community
Development Department is comprised of five divisons: Housing, WIA, Governmental and
Business Relations, Human Services and Arts and Culture.

DEPARTMENT OF PLANNING, ZONING, AND CODES: The Department of Planning, Zoning,
and Codes is under the direction of the City-Parish President and has a permanent staff of 42
employees. Thedepartmental staff al so servesas secretariat to the Board of Zoning Adjustment, the
Board of Regents and Hood Plain Administration, Planning and Zoning Commission, L afayette
Preservation Commission, and various building boards of appeals. These boards oversee the
administration, implementation, and enforcement of the various land useregulations.

PERSONS WITH HIV/AIDS

ACADIANA C.A.R.E.S: AcadiamaC.A.R.E.S. provides education and services for the purpose of
HIV prevention and the care of those affected by HIV.

LOUISIANA STATE OFFICEOFPUBLICHEALTH-HIV/AIDSSERVICES (New Orleans, LA):
Provided statistical information on the number of persons with HIV/AIDS in Laayette Parish.

PERSONS WITH SUBSTANCE ADDITIONS

ST. FRANCISFOUNDATION, INC.: TheSt. FrancisFoundation providesafull realm of extended
careresidential treament to addressthe problems of the chemically dependent adult (both male and
female). Treatment by the SFF is targeted towards the lower income, indigent individual who
otherwise would not be able to afford costly, private residential treatment. The average stay for
residents of the SFF is 6-9 months. The servicearea for the SH- is mainly the L afayette area, but
anyone from the State of Louisianais eligible.

GATEHOUSE FOUNDATION, INC.: A locd secondary residential treatment center for persons
with substance addictions. (Homeless and Non-Homel ess)
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ACADIANA RECOVERY CENTER: A local primaryresidential tresiment center for personswith
substance addicdions. (Homeless and Non-Homel ess)

ACADIANA OUTREACH CENTER: Provides secondary residential treatment for persons with
substance addictions. (Homeless and Non-Homel ess)

YOUTH

ACADIANA YOUTH, INC.: AcadianaY outh, Inc. istheumbrellaagency for the AcadianaShelter
for Girlsand the Children's Shelter. The agency'sgoal isto provide developmentd opportunitiesto
troubled and abused youth of the Acadiana area.

LAFAYETTECONSOLIDATED GOVERNMENT OFFICE OF SUBSTANCEABUSE: Provides
information on the needs of Lafayette’ s youth.

MULTIPLE SERVICES

SM.I.LL.E. COMMUNITY ACTION AGENCY, INC.: The St. Martin - Iberia - Lafayette
Community Action Agency, Inc. (SM.LL.E.), is a socid services agency serving Lafayette, St.
Martin and Iberia Paiishes. Itsmission isto offer assistance in education, food distribution, child
care, emergency assistance, counseling andreferrals, housing issues, homel essissues, transportation,
and other community service programs to the low-income families and individual s of these areas.
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PLEASE READ IMPORTANT NOTE
REGARDING LCG HOUSING NEEDS ASSESSMENT:

For the past two Census enumerations, the U. S. Department of Housing and Urban Devel opment
(HUD) has worked with the U. S. Census Bureau to develop “ Special Tabulation” housing data.
Thisdataillustrates the housing needs of low- and moderate-income househol ds and describes the
number of extremdy low-, low-, and moderate-income households (both renters and owners)
experiencing housing cost burdens, physical housing defects, and overcrowded housing conditions.
The datashow the number of elderly (2+ members), small related (2 - 4members), largerelated (5+
members) and “all other” households experiencing the aforementioned housing problems. Local
jurisdictions are to use this data to prepare the “Housing Needs Analysis’ sections of thar
Consolidated Plans in accordance with HUD 24 CFR Part 91, Subpart C - Local Governments;
Contents of Consolidated Plan, Section 91.205 - Housing and Homeless Needs Assessment.
AccordingtoaHUD newsarticle posted at * http://www.huduser.org/datasets/cp.html”, the* special
tabulation” census tables will not be available to entitlement jurisdictions until the third quarter of
2003 (see Appendix 1: Public Hearings - Ads and Handouts; pg. 5). Because of this, the “Housing
NeedsAssessment “ sectionsof the 2003/2007 Consolidated Planwill have very few changes. Once
the special tabulation datais available, the LCG, DCD will make amendments to this Plan.

Some sectionsincluding the housing needs of “ Special Needs” households (frail elderly, homeless,
persons with HIV/AIDS, substance abusers, and persons with physicd, developmental or mental
disahilities); the Housing Authority of the City of Lafayette and homelessneedswere updaed with
information collected by the LCG, DCD.
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. HOUSING AND HOMELESSNEEDS ASSESSMENT

A. Community Profile (Thefollowing table describes the popu ation, household, income and
racial characteristics of Lafayette Parish.)

Table 1 (Not Updated)

Population 1990 L afayette Parish
Census Data Relative Median Income
1. White (non-Hispanic) [ 125,291 (76%) MSA Median L afayette National
Family Parish Median
2. Black (non-Hispanic) | 36,804 (22%) Income Med. Family
Family Income
3. Hispanic (All Races) 2,502 (2%) $27,962 $30,343 $35,939
4. Native American 460 (<1%)
5. Asian & Pacific 1,488 (1%) .
L afayette Parish
6. Other 719 (<1%) 1990 Census Data
Population, Households and
7. Total Population 164,762 Incomes
8. Household Population 160,630
9. Non-Household 4,132 (3%)
Households Total % Tot. VeryL ow- Other M oder ate- Above
Households House- Income L ow- Income
holds Income
1. White (non-Hispanic) 47,505 79% 9,626 6,449 3,133 28,297
2. Black (non-Hispanic) 11,280 19% 5,587 2,136 620 2,937
3. Hispanic (all races) 883 1% 261 150 39 433
4. Native American 137 2% 59 44 0 6
5. Asian/Pacific Islander 487 .8% 214 42 42 189
6. All Households 60,363 100% 15,767 8,827 3,851 31,918

L afayette City-Parish Consolidated Government
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(Updated with available Census 2000 data) Tablel
Population 2000 % of Total L afayette Parish
CensusData  Pop. Réative Median Income
1. White 140,141 (74%) MSA Median Family Lafayette National
Income Parish Med. Median
2. Black 45,067 24%) Family — Family
Income Income
3. American Indian & 434 1% $45,500 $45,158 $50,046
Alaskan Native
4. Asan 2,142 1%
5. Native Hawaiian & 46 0% .
L afayette Parish
6. Other Race 764 0% 2000 Census Data
Population, Households and
7. Two +Races (Incldg. 1,904 1% Incomes
Hispanic)
8. Total Population 190,500 100%
9. Household 185,647
Population
10. Non-Household 4,853
Population
Households Total % Tot. Extremely L ow- L ow-1ncome Moder ate- Above
Households House- Income (31-50% MFI) Income
holds (0-30% MFI) (51-8-% MFI)
1. White 55,642 7%
2. Black 14,947 21%
3. American Indian & 179 0%| Census DataNot Available for These Income Ranges. Thisdaa
Alaskan Native will be add upon receipt of the HUD Special Tabulati on Data - end
4. Asan 683 1% of programyear 2003
5. Native Hawaiian & 15 0%
Other Pacific
6. Other Race 280 0%
7. Twoor More Races 665 1%
(Including Hispanic)
8. Total Households 72,411 100%
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B. Housing Needs
1. Definitions

m  Affordable Housing Pradblems:

Housing Problem: Householdswith housing problemsincludethosethat: 1) occupy units meeting
the definition of Physical Defects, 2) meet the definition of overcrowded, and 3) meet the
definition of cost burden greater than 30%.

Overcrowding A housing unit containing more than one person per room.

Cost Burdens > than 30%: The extent to which gross housing costs, including utility costs, exceed
30 percent of gross household income, based on data published by the U.S. Census Bureau.

Cost Burdens > 50%: The extent to which gross housing costs, including utility costs, exceed 50
percent of gross household income, based on data published by the U.S. Census Bureau.

B [ ow-Income Household Categories

Extremely Low-Income: Householdswith incomes between 0 and 30 percert of the median income
for the area, as determined by HUD with adjustments for smaller and larger families, except that
HUD may establish income ceilings higher or lower than 30 percent of the median for the areaon
the basis of HUD's findings that such variations are necessary because of prevailing levels of
construction costs or fair market rents, or unusually high or low family incomes.

Low-Income: Households with incomes between 31 and 50 percent of the median incomefor the
area, as determined by HUD, with adjustments for smaller and larger families and for areas with
unusually high or low incomes, or where needed because of prevailing levels of construction costs
or fair market rents.

Moderate-Income: Households with incomes between 51 and 80 percent of the median income for
the area, asdetermined by HUD, with adjustments for smaller and larger families, except that HUD
may establish income ceilings higher or lower than 80 percent of the median income for the areaon
the basis of HUD's findings that such variations are necessary because of prevailing levels of
construction costs or fair market rents, or unusually high or low family incomes.

Middle-Income: Households with incomes between 81% and 95% of the median income for the
area, as determined by HUD, with adjustmentsfor smaller or larger families, except that HUD may
establish income ceilings higher or lower than 95% of the median income for the areaon thebasis
of HUD's findings that such variations are necessary because of prevailing levels of construction
costs or fair market rents, or unusually high or low incomes.
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2. Any Housing Problem

a. Renters

Lafayette Parish’s extremely low- and low-income renters experience the highest levels of “any
housing problem” (i.e., physical defects, housing cost burdens and overcrowded housi ng). Eighty-
two percent (82%) of the extremely low-income (ELI) small related renter households (1,801
households) and ninety percent (90%) of the ELI large related renter households (633
households) experience sometype of housing problem. Seventy-seven percent (77%) of the low-
income (LI) small related renter households(910 households) and & ghty-ninepercent (89%) of
the LI large related households (302 households) experience some type of housing problem. (See
Chart 1).

The “All Other” household category also experiences high levels of housing problems at the
extremely low-, and low-income levels. However, many of these households are singe person
households, or multiple persons (unrelaed) households. The DCD’s goal is to first focus on
addressing the needs of low/mod-income families. (Many of the lower-income “all othe”
households counted by the 1990 Census are university students.)

A relativel y high percentage of elderly renters experience housing problems; forty-seven percent
(47% , or 416 households) at the extremely low-income level and forty-nine percent (49%, or 214
households) at both the low-income and moderate-income levels.

b. Owners

Sixty-onepercent (61% ) of theextr emely low-incomeelder ly owner households(920 househol ds)
experience some type of housing problem. According to Census data, a considerably lower
percentage of low-income, moderate- and middle-income elderly owner households experience
housing problems. (See Chart 1). However, seventy-five percent (75%, or 1,349 households) of the
**all other” extremely low-incomeowner householdsexperience sometype of housing problem.

*(HUD data regarding homeowners was divided into two groups, elderly and “all other” owners The “all other”
homeowner category indudesall family sizes whereasthe “all other” renter category included mostly single person and
two or more unrelated member households. Unlikethe“all other” renter households, the DCD must consider the physical
housing needs of the “all other” owner category so that the physical houd ng needs of non-elderly, low-income families
are not overlooked.)
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3. Housing Cost Burdens (>30% and >50% Gross Annual Income - GAI)

a. Renters

Housing cost burdensare most prevalent withinthe small related, large related and “ al other” renter
households, especially within the extremely low- andlow-income categories. Eighty percent(80%)
of the EL1 small related renter households (1,753 households) experience housing cost burdens
of greater than 30% GAI. Sixty-nine percent (69% ) of the EL| small related renter households
(1,526 households) experience housing cost burdens of greater than 50%GAl.

Sixty-seven percent (67%) of the ELI Large Related renter households (474 households)
experience housing cost burdens of greater than 30%GAl. Fifty-four percent (54%) of the ELI
L argeRelated renter househol ds(384 househol ds) experience housing cost burdensof greater than
50%GAl.

Housing cost burdensof greater than 30%GA| are experienced byalarge portion of the small related
and large related renter households within the low-income (L1) category. Seventy-three percent
(73%) of the L1 small related renter households (860 households) experience housing cost
burdens of greater than 30%GAI. Eighty-nine percent (67%) of the LI large related renter
househol ds (229 househol ds) experience housing cost burdensof greater than 30%GAI. TheCensus
datareports a significant decrease in the number of LI small related and large related households
experiencing housing cost burdens of greater than 50% of their gross annual incomes(18%, or 211
small related and 11%, or 39 large related househol ds).

Although the percentage of moder ate-inoome (M 1) smadl related rente householdsexperiencing
housing cost burdens is relatively low (26%), the actual number of households is large in
comparison to the numbers of households affected by cost burdensinthe EL and L1 categories. Four
hundred, ninety-nine (499) M| small related renter househol ds experience housing cost burdens of
greater than 30%GAl.

A relatively high percentage of elderly households within the ELI and LI categories experience
housing cost burdens greater than 30% GAI. Forty-six percent (46%) of the EL| elderly renter
households (403 households) experience housing cost burdens of greater than 30%GAI and 49%
of theL | elderly households(214 househol ds) experience housing cost burdensof greater than 30%
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GAl. Thelargest number of elderly renter househol ds experiendng housing cost burdens of greater
than 50% GAI aretheEL | elderly renters; 30% or 266 households

As with the households experiencing any housing problem, the ELI, LI, MI (Sm. Related) and to
someextent the M1 “all other” renter categories experienced high levels of cost burdens. However,
it isthe goal of the DCD to focus on the housing needs of families and the elderly. Inlight of this,
housing activitiesfor the“all other” renter category will not beconsidered ahigh priority during the
time period covered by the 2003/2007 Consolidated Plan.

b. Owners
1) Elderly Owners

Of the two owner household categories provided by HUD (“elderly’ and “all other”), both
experience high levels of housing cost burdens at the extremely low-, low- and moderate-income
categories. Sixty-one percent (61%) of the ELI elderly owner households (920 households)
experience housing cost burdens of greater than 30%GAI. Thirty-four percent (34%) of the ELI
elderly owner households (518 households) experience housing cost burdens of greater than 50%
GAl.

The percent of elderly owner households experiencing housing cost burdens deareases within the
low-income category, however the actual number of those households is still relatively large.
Twenty-eight percent (28% ) or 444 elder ly owner househol ds experience housing cost burdens of
greater than 30%GA .

2) All Other Owners

The*al other owner” household category experiences a high level of housing cost burdens within
the ELI, LI and MI categories. Seventy percent (70%) of the ELI all other owner households
(1,255 households) experience housing cost burdens of greater than 30%GAI. Hfty-six percent
(56%) of theEL 1 all other owner households(1,013 househol ds) experience housing cost burdens
of greater than 50% of their gross annual incomes

Fifty-threepercent (53%) of theL | al other owner househol ds(996 househol ds) experience housing
cost burdensof greater than 30%GAI. Only 20% (380 households) experience housingcost burdens
of greater than 50%GAl.
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High levels of housing cost burdens are apparent once again at the Ml level. Thirty six percent
(36%), or 1,187 M1 all other owner households experience housing cost burdens of greater than
30%GAll.

Census data show that lar ge related renter households experience thehighest level of housing
problems, overall (57% of all large related rentes). More specificdly, it appeas that all
househol ds within the extremely low-income category experience housing problems of some sort.

4. Overcrowded Housing

1990 Census data suggests that extremely low-income and low-income large related renter
househol dsexperiencethe highest level of overcrowded housng conditions. Approximately 65.2%
of ELI largerelated renter households (460 households) and 70.4% of L1 largerelated renter
households (240 households) experience overcrowded housing conditions.

Table 2: Households Experiencing Housing Problems

The following table (HUD’s CHAS Data Table) describes the physical defects and housing cost
burdens experienced by extremely low-, low-, moderae, and middle-income owner and renter
residents of Lafayette Parish.
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Households Experiencing Housing Problems (Not Updated)

Table 2

Name of Jurisdiction: Lafayette Consolidated Govt.

Sour ce of Data: Census Bureau

Data Current as of:

Effective: 1998/2003

1990
Household by Renters Owners
Type, Income, & Housing Problem Total
Elderly  Small Related Large Related  All Other Total Elderly All Other Total Households
(2+tmembers) 2 -4 mem. 5+ mem. Households Renters Owners Owners

1. Extrm. & Low Income (0 to 50% *MFI) 1324 3386 1047 3256 9013 3085 3669 6754 15767
2. Extrm. Low Income (0to 30% M FI) 884 2200 706 1936 5726 1511 1797 3308 9034
3. % with any Housing Problem 47% 82% 90% 76% 76% 61% 75% 69% 73%
4. % Cost Burden > 30% 46% 80% 67% 75% 71% 61% 70% 66% 69%
5. % Cost Burden > 50% 30% 69% 54% 69% 61% 34% 56% 46% 56%
6. Low Income (31to 50% M FI) 440 1186 341 1320 3287 1574 1872 3446 6733
7. % with any Housing Problems 49% 7% 89% 81% 76% 30% 61% 46% 61%
8. % Cost Burden >30% 49% 73% 67% 80% 2% 28% 53% 42% 56%
9. % Cost Burden >50% 44% 18% 11% 31% 23% 9% 20% 15% 19%
10. Moderatelncome (51to 80% MFI) 292 1889 296 1771 4248 1316 3263 4579 8827
11. % with an Housing Problem 49% 30% 51% 37% 36% 16% 43% 35% 35%
12. % Cost Burden > 30% 49% 26% 13% 33% 30% 16% 36% 30% 30%
13. % Cost Burden > 50% 8% 2% 5% 3% 3% 5% 10% 9% 6%
14. Middle Income (81to 95% M FI) 61 764 76 607 1508 540 1803 2343 3851
15. % with any Housing Problem 13% 15% 68% 6% 14% 8% 27% 22% 19%
16. % Cost Burden > 30% 13% 10% 13% 6% 9% 8% 20% 17% 14%
17. % Cost Burden > 50% 0% 0% 0% 0 0% 0% 2% 1% 1%
18. Total Households 1990 9881 1998 8895 22764 8018 29581 37599 60363
19. % with any Housing Problems 39% 34% 57% 36% 38% 20% 15% 16% 24%

*  MFI =Median Family Income. Lafayette Parish MFI = $30,343
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5. DisproportionateHousing Needsof Racia and Ethnic Groups(Not Updated)

HUD regulations state that for any of the income categories enumeraed in thisreport, to the extent
that any racid or ethnicgroup has disproportionately greater needsin comparison to the needsof that
category as awhole, an assessment of that specific need shall beincluded in the Consolidated Plan.
For thispurpose, adisproportionally greater need existswhen the percentage of personsinacategory
of need who are members of particular racial or ethnic group is at least 10 percentage points higher
than the percentage of personsin the category as awhole.

The following tables describe the disproportionate housing needs within Lafayedte Parish, as
identified by the 1990 Census.

Percent of Renter Householdswith Any Housing Problems
(By Minority Statusand Income Group) - (Disproportionate need in bold)

Income All Minority- headed Compared to Black Non- Comparedto Hispanic Compared to
level *Hholds. Hholds All Hholds Hispanic Hholds All Hholds Hholds  All Hholds
0-30% 75.6% 77.8% +2.2% 79.4% +1.6% 59.7% -15.9%
MFI

31-50% 75.8% 69.3% -6.5% 67.3% -2% 89.8% +14%
MFI

51-80% 35.7% 31.8% -3.9% 28.8% -3% 49.0% +13.3%
MFI

Total 39.4% 51.9 +12.5% 52.4% +13% 44.8% +5.4%

*Hholds = Households

Thetable shown abovesuggests that Hispanic Renter Households at the 31-50% MFI and 51-80%
MFI, when compared to all renter households at that income level, disproportionately experience
housing problems. The talble also showsthat the total Minority-Headed Renter Househol ds as well
as the total Black, Non-Hispanic renter households, when compared to all renter households,
disproportionatdy experience some type of housing problem.
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Percent of Owner Householdswith Any Housing Problems
(By Minority Status and Income Group) - (Disproportionate need in bold)

Income All All Minority- Compared to Black Non- Compared to Hispanic Compared to
level Hholds. headed Hholds.  All Hholds. Hispanic Hholds All Hholds Hholds  All Hholds
0-30% 68.6% 76.7% +8.1% 77.7% +9.1% 47.1% +21.5
MFI

31-50% 46.4% 50.8% +4.4% 53.3% +6.9% 0.0% -46.4%
MFI

51-80% 35.1% 51.9% +16.8% 48.7% +13.6% 100.0% +64.9%
MFI

Total 21.0% 42.7% +21.7% 44.4% +23.4% 24.2% +3.2%

The table above suggests that “ All Minority-Headed Owne Households® as well as Black, Non-
Hispanic Owner Households” and “Hispanic Owner Households® at the 51-80%MFI level, when
compared to all owner households at the 51-80%MFI level, disproportionately experience housing
problems.

Inaddition, thetotal “ All Minority Headed Owner Households’ and the Black, Non-Hispanic Owner
Households’ disproportionately experience some type of housing problem.

C. HOMELESS NEEDS (updated)

(Please Note: Most of the following homelessinformation was taken from the HUD approved and funded Acadiana Regiona Coalition on
Homelessness and Housng (ARCH) 2002 Continuum of Care application. For additional information on Lafayete’s Homdess and wha' s being
done to address their needs, please see “ Appendix 2: ARCH 2002 Continuum of Care Application.”)

1. Background on Homelessin the L afayette Area

Prior to the 2000 Census, the LCG, DCD, alongwith other governmental and local homeless service
providers, worked with the Census to ensure that L afayette’ s 2000 homel ess enumeration was as
accurateas possible. Several meetings were held to discuss the homel ess enumeration process and
to identify placeswhere“ unsheltered homeless’ could belocated. Theendresult wasthat theU. S.
Census Bureau did not rd ease homel ess data specificto L afayette Parish or other parishes/counties
due to pressure from homel ess organi zations that believed the 2000 data was inaccurate and would
mislead thepublic. Theonly information provided by the Censuswason March 27, 2000 when they
reported 361 homeless personsin the Lafayette Metropolitan Statistical Area(MSA). Information
specificto rural homelessness or to the racial makeup of Lafayette’ shomelesswas not available for
this report.
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Other indicators of the number of homeless people in Lafayette and the Regon 1V (eight parish)
Acadiana area are provided in the following table:

Data Source Method Data of Data Collection ~ Street Count (number) Shelter Count
(number)

ARCH Point-In-Time Survey Nov 13, 2001 30 154
ARCH Point-In-Time Survey Nov 15, 2000 93 137
2001 State Homeless Survey of Homdess 2001 Calendar Y ear 4216
Needs Assssment Shelters and Transitional

Housing (Region IV

Y ear Average)
2001 State Homeless 2001 State Homeless Feb 1, 2002 54 286
Needs Assessment Needs Asessment Pant-
(Region 1V Year In-Time Survey
Average)

2. Homeless Housing Facilities

Housing Components of the ARCH Continuum of Care(Lafayette Parish Only)

Agency Supportive Services Available Bed Capacity
(food, clothing, case management, )
;1g8|et:c:e; provided by thisor another Individuals Per_sonsin Familiesw/

Children

Emergency Housing

Light House Mission yes 10

Faith House yes 45

LCSC - St. Joseph M en’s Shelter yes 40

Salvation Army Lodge yes 22

St. Francis Foundation yes 2

Naomi House yes 14

Subtotals 133

Transitional Housing

SMILE yes 12

Acadiana Recovery Center yes 24

LCSC - Boustany Apts. yes 20

Gatehouse Foundation yes 15

AOC - Joshua House yes 8

Maison De Mere yes 8

Salvation Army Lodge yes 18

St. Francis Foundation yes 13

VOA- SIL Apartments yes 20

Subtotals yes 98 40

Permanent Housing

VOA permanent supportive housing for mentally ill disabled is being implemented in the near future, increasing permanent supportive

housing in L afayette for dual diagnosed disabled homeless
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3. Other Non-Housing Homeless Service Agencies

Other homeless sarvices agenaes in Lafayette Parish are:

« The Saint Joseph Diner serves an average of 300 meals aday and approximately 8,000 mealsa
month. The diner is open seven days a week, year-round.

« TheSavation Army provides anumber of servicesto the homeless and needy including awork
therapy program, food, athrift store, and ather supportive services.

« TheWell: TheWellisaday shelter and resource center for homel ess men, women and families.
Services include free tdephone and message services, laundry and shower facilities, support
groups, health care and housing referrals, counseling, medical outreach and a broad range of
general assistance and support services.

4. Problem Issuesfor the Homeless
The ARCH has identified several mgor problem issues for L afayette’ s homeless:

1) Poor discharge planning by local treatment centers The chronic homelessinthe L afayetteregion
are primarily served by agencies within the public health care and private inpatient wards. These
systems rarely work together and as these individuals are usudly poor historians of their own
treatment, have little or no idea of previous care they have received. To ald to the problem,
discharge planning israrely dore until the individual is ready for discharge, which usually leads to
placement on the streets or inan emergency shelter, which does not have adequate supportsfor this
population. Along the sameline, many of the chronic homeless end up in local incarceration units
due to various symptomatic reasons. These facilities do not provide adeguate treatment for their
disabilitiesand lack any type of discharge planning.. Thisleavesmentdly ill or physically disabled
individuals who are not able to carefor themselvesin ¢yclic situations.

2) Inadequate permanent housing: The chronic homdess often end up intransitional housing and
remain there for extended lengths of timeonly to end up back on the streets. Thisis primarily due
toinitial improper placement in thistype of housing andthe vast array of supportsavailableto them
during their stay. This population becomes dependent on the system instead of becoming
independent, which impedesthelong-term goal of permanent housing. Inaddition, very littleif any
permanent supportive housing is available in this region.

3) Accessibility to mainstream resourcestoincreaseincomes. ARCH plansto addressthisproblem
by providing casemanagement to assist homelessindividualsin applying for disability benefitsand
by following them through the process until completion.
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D. HOUSING NEEDSOF“SPECIAL NEEDS’, NON-HOMELESSPOPULATIONS

1. Elderly and Frail Eldely

a. General Information

Asdefined by HUD, an elderly personisonewho is at least 62 years of age. A fral elderly person
Is an elderly person who is unable to perform a least 3 activities of daily living, (i.e., eating,
dressing, bathing, grooming, and household management activities). The 2000 Census reported
21,806 elderly (62 + years) households within Lafayette Parish. The Lafayette Council on Aging
estimates that 10%, (2,106 households) are frail elderly.

b. Existing Housing and Services

Five facilities provide subsidized, supportive housing to Lafayette elderly and frail elderly
population: 1) Ed Washington Place Apartments, 2) Stonehenge Apartments, 3) Moss Gardens
Apartments, 4) Village Du Lac Apartments and the 5) Housing Authority of the City of Lafayette.
Combined, these facilitiesoffer 643 subsidized supportive housing unitsto elderly and frail elderly
persons. Supportive services provided by these agencies include, but or not limited to, health,
medical, social, nutritiond, transportation, and personal care services. Services not provided in-
house are obtained through various services agencies operating within the L afayette Parish.

c. ldentifying Needs

The LCG, DCD, drawing onthe expertise of local elderly housing and service providers, identified
several priority needs for the elderly and frail elderly: 1) Supportive Housing Apartments; 2)
Community-Based Housing (single, detached group homes for 6-8 people); and 3) Housing
Rehabilitation. Public service needs including personal home attendants/meals, day program/
transportation, care giving programs (i.e., respite plus other services) weae aso identified.

Other comments regarding elderly needs were mailed to the LCG, DCD. These include:

- Evangeline Senior Apartments Suggested the need for: 1) reduced cable television chargesfor
ederly; 2) assisting the elderly in understand pharmaceutical assistance programs,; expanded
transportation program. (No supporting data was submitted.);

« TheDiocese of Lafayette The information provided pertained mostly to elderly persons with
disabilitiesand isdiscussed under the “Needs A ssessment for Personswith Disabilities’ section
of thisreport.
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The LCG aso considered its accomplishments within its last Consolidated Plan. Total elderly
housing needswithin L afayette Parish far exceeded the acocomplishmentsof the LCG and local non-
profits during the 1998/2003 Consolidated Plan. This fact alone assures the LCG that thereisa
continuing need for elderly housing.

d. Estimated Five Year Needsfor Elderly and Frail Eldely

Based on information provided by local elderly service agercies, the Census, and past
accomplishments of the LCG, the following needs have been identified:

« Activities to reduce the housing cost burdens of elderly: (Medium Priority) (Total Elderly
Householdsin need: 403 Extremely Low- Income 214 Low-Incomed derly renters and 920 EL 1/
444 L1 elderly ownes). (e.g., activities that reduce any housing costs including rents and
utilities.)

« Elderly Owner Housing Rehabilitation: (High Priority) - 1998/2003 Consolidated Plan data
suggeststhat the physical housing defects of 575 low/moderate-income elderly househol dshave
not been addressed.

« New Construction of Supportive Housing Apartments (including community-based housing -
single, detached group homesfor 6-8 people) for low/moderate-incomeelderly and frail elderly
households: (High Priority) - Five year goa will be to address the housing needs of 100
elderly/frail elderly residents.

« Elderly/Frail Elderly Supportive Services: (Low Priority) - With the oncoming reduction of
fundsand the LCG’ sintent to focusfunding on the highest priority needs, public servicesfor the
elderly/frail elderly will begiven alow priority rating (unlessproven that one or more of these
needs is greater than the need for housing.). For example, athough the LCG will consider
funding the construction of a supportive housing complex for the elderly, it would not consider
funding sd ariesto operate the facility.

2. Housingand Supportive Servicesfor Personswith Disabilities: (Physically,
Mentally, and Devdopmentally Disabled)

a. General Information

The 2000 Census provided the following facts on persons with some typeof disability in L afayette
Parish:

« Intotd, thereare 31,575 individuds in Lafayette Pari sh that have some type of disability.

« Lafayette Parish has 4,233 disabled individuals who are 5 to 20 years old;

« Lafayette Parish has 19,767 disabled individuals who are 21 to 64 years old;

« Lafayette Parish has 7,575 disabled individuals who are 65 years or older. (unfortunately, these
statistics were not available by specific disabilities.)
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Through meetingswi thlocal groupsthat servethedisabled, theLCGidentified several priority needs
experienced by all disability groups. 1) Housing (both transitional and permanent housing); and
2) transportation (non-emergency medical and general transportation). Other needs included: 1)
housing access hil ity needs for physically disabled; 2) employment opportunities; and 3) centralized
information center/ information disbursement for services and provisions.

b. Physically Disabled
1) Existing Facilities

Facilities offering subsidized supportive housing to Lafayette’s low/moderate-income physically
disabled are the Housing Authority of the City of Laayette, Ed Washington Place Apartments,
Village Du Lac Apartments, and Moss Gardens Apartments. Together, thesefacilities provide 258
housing unitsfor the physicdly disabled. Theseagenciesalso providein-house supportive services
which address the physical, social, medical, health, nutritional, and personal needs of the disabled
residents.

2) Commentson Needsfrom Local Service Agencies

« Affiliated Blind of Louisiana: In February, 2002, submitted thefollowing comments regarding
the housing needs of the disabled: 1) Disabled personsare being “priced out” of housingunits-
(SSI reci pients paying 59% of their incomefor efficiency apartmentsand 68% for one bedroom);
2) waiting period for public housing is 12 to 18 months 2-3 years for Section 8; 3)
Discrimination against housing for persons with disabilities occurs in Lafayette, preventing
affordable housing efforts (no documentation submitted to support this claim).

« TheDioceseof Lafayette: The Department of Community Services stated that an additional 100
unitsper year over the next five yearswould servethe very low-incomephysically disabled. The
Diocesealso commented tha somelocal landlords refuse to serve personsin need of affordable
housing. These people usually have policerecords, bad credit, bad references, are latein paying
rent, severedisabilities, substance abuse problems, chronically mentallyill, or newly discharged
from prison.

« The Department of Community Services, Office for Persons with Disabilities - Deaf Action
Center: Suggested that: 1) thereis aneed for assisted housing and nursing home facilities
specificallyfor deaf and deaf-blind people. Thisfacility would ideally be staffed by personsable
to communicate in America Sign Language; and 2) Transportation for this populationisaso a
need.
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c. FiveYear Projected Needs

Over the time period covered by this Consolidated Plan, 100 supportive housing units (either new
construction or added through rehab/expansion of existing units) for persons with physical
disabilitieswill be given ahigh priority rati ng.

3. Mentally Disabled
a. Existing Facilitiesand Services

There are two agencies working within Lafayette Parish that address the supportive housing needs
of persons with severe mental illnesses: 1) Volunteers of America of GBR, Inc.; and 2) Maison
D’ Esprit Apartments, managed by Scalisi Properties. A separate agency, Gulf Coast Teaching
Family Services, assists families of children/youth with serious emotional/behavioral disturbances
in accessing appropriate services. VOA of GBR owns and operates 12 apartments in Lafayette
which can house amaximum of 24 severely mentally ill adults. VOA also leases and/or supervises
4 additional apartments in Lafayette which can provide housing to a maximum of 8 mentally ill
adults. Additionally, VOA provides supportive housing services, including case management and
independent living skills programs to mentally ill adults throughout Region 4, a seven parish area.

Maison D’ Esprit apartments are located within the City of Lafayette and are managed by Scalisi
Properties. Thisapartment complex consistsof 19 unitscapable of housing single severely mentally
ill adults. One additional unit provides housing for an on-site manager.

b. Commentsand Data on Estimated Needs

Themost important indicator of the need for housing for personswith mental disabilitiesisthe LCG
1998/2003 Consolidated Plan. Theplan suggested aneed for approximately 705 supportive housing
unitsfor personswith mental disabilities. During thetime period covered by that plan, no supportive
housing units were constructed. In addition, the Diocese of Lafayette - Department of Community
Services stated that in their opinion an additional 150 units were needed to serve the chronically
mentally ill.

c. FiveYear Projected Needs
Over the time period covered by this Consolidated Plan 100 supportive housing units for persons

withmental disabilities (either new construction or added through rehab/expansion of existing units)
will be given ahigh priority rating.
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d. Programs for Ensuring Proper Supportive Housing of Persons
Returning from Mental and Physical Hedth Institutions

The Department of Health and Hospitals, Office Of Mental Health strives to maintain the concept
of least restrictive environment and community based services based on individual needs of the
severely mentally ill adults and serious emotionally disturbed children. In Lafayette, the Dr. Joseph
Tyler Mental Health Center provides outpatient services to qualified children and adults. The
University Medical Center Acute Psychiatric Unit provides short term inpatient services to SMI
adults. Appropriate inpatient intermediate care for children and adults is coordinated through the
Region 4 OMH Single Point of Entry Coordinator. Those intermediate care services are located at
either Central Louisiana State Hospitd in Pineville, La, East Louisiana State Hospital in Jackson,
or South East L ouisianaState Hospital in Mandeville, La.. The Department of Health and Hospitds,
Region 4 Office of Mentd Health also contracts with two privae, non-profit organizations for a
variety of community-based services. Volunteers of America of GBR, Inc. provides a
comprehensive array of services to severely mentaly ill adults. Gulf Coast Teaching Family
Services, Inc. provides a comprehensive array of services to children and youth with serious
emotional/behavioral disturbances.

At the time this report was prepared, information pertaining to programs for ensuring that proper

supportive housing for persons returning from institutions for the physical disabled was not
available.

4. Developmentally Disabled
a. Existing Facilities
L afayette Parish has two agencies that address the needs of the developmentally disabled: 1) the
Office of Mental Retardation/Developmental Disabilities; and 2) the Lafayete Association for
Retarded Citizens. These agencies provide supportive housing services to 52 developmentally
disabled persons annud ly.

b. Commentson Estimated Needs

The Diocese of L afayette - Department of Community Services Suggested the need for 75 housing
units (15 annually over five-year period) for persons with devd opmental disabilities.

No other information on the number of unitsneeded for personswith developmental disabilitieswas
submitted to the LCG.
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c. FiveYear Projected Needs

Over thetime period covered by thisConsolidated Plan, thefollowing housing activitieswill receive
a high priority rating: 75 supportive housing (either new construction or added through
rehab/expansion of existing units) for persons with developmental disabilities.

5. Service Need for All Low/Moderate-lncome Disabled Populations

Supportive/public  services: (non-emergency medical and general transportation, housing
accessibility needsfor physically disabled; employment opportunities; and centralized information
center/ information disbursement for servicesand provisions) will receivealow priority ratingdue
to these factors

« local disabled service providers stated housing was the highest priority need al of needs
reviewed;

« theLCG' sintent isto focus on the most pressing housing and community development needs
over the five-years covered by this plan;

« theLCG recaved areduction of federal entitlement funds,

« theLCG can nat cure all needswith itslimited funds;

« duringthe1998/2003 Consolidated Plan, transportation for personswith disabilitieswasaHIGH
priority and not one related proposd for funding was submitted to the DCD; the LCG has
addressed that issue to some extent with the addition of after hours public transportation.

6. Housing for Personswith HIV/AIDS
a. Existing Facilities

Thereisonefacility that houses personswith HIV/AIDS, Acadiana CARES. Thisfacility provides
10 units houses up tosix men for an indefinite period and serves approximately 17 persons per year.
The center provides all necessary supportive services including meds, clothing, counseling and
medical referrals.
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b. Existing Needs Data

The Louisiana HIV/AIDS Annual Report - 2001 suggests that L afayette Parish has a cumulative
count of 639 people with HIV/AIDS (Cumulative HIV/AIDS may be interpreted as minimum
number of casesreported in parish.) A comparison of the number of potential clientsto the number
of available supportive housing unitssuggestsashortagein HIV/AIDShousing L afayette. TheLCG
1998/2003 Consolidated Plan had established aneed of 116 units. Over thetime period covered by
that plan, only 10 supportive housing units were built. A 100 unit gap remains.

c. Projected Five-Year Needs

Supportive housing for 100 personswith HIV/AIDS may benecessary over the upcoming five-year
period.

7. Personswith Aloohol and/or Drug Addictions
a. Existing Facilities

Three agencies reported serving low/moderate-income persons with substance addictions. LCG,
Acadiana Recovery Center (ARC); Gatehouse Foundation, Inc., St. Francis Foundation, Inc., and
Acadiana Outreach Center. Asaprimary residential substance abuse treatment facility, thelength
of stay for clientsis 28 days. ARC discharges an average of 411 persons annually (based on three
year average). Clientsleaving ARC are sent to secondary residential treatment facilitiesincluding
St. Francis, Gatehouse, and Acadiana Outreach Center (AOC). The average length of stay at these
facilitiesisnine (9) monthsto one (1) year. On average, these agencies admit 175 persons per year
(based on two year average). A gap of 236 beds exists (ARC discharges 411, minus Gatehouse, St.
Francis, and AOC’s admissions 175 = 236 unserved.).

b. Projected Five-Year Needs

Supportive, transitional housing for 236 low/moderate-income persons with substance addictions.

E. Lead-Based Paint Hazar ds (updated)

Through the use of HUD formulas, the DCD has made the following estimations on number of
housing units that may contain lead-based paint:
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Range of Years Owner Renter Total Renter | Percent Final

When Built Occupied | Occupied | + Owner Applied for Estimate of
Units Units Units Estimate Unitsw/ Lead

1939 and Before 1,778 1,112 2,890 90% 2,601

1940 - 1959 1,898 967 2,865 80% 2,292

1960 - 1970 6,883 3,660 10,543 62% 6,537

Tota Estimated Units That May Contain Lead-Based Paint. 11,430

Percentage of Units That May Contain Lead Paint out of All Owner/Renter 16%

Occupied Units (11,430 /72,372)

The Lafayette Parish Health Unit, Office of Sanitation, upon request, will evaluate the lead content
of a dwelling once a hazard has been identified. The admittance of a child with lead poisoning to
the Lafayette Parish Health Unit will constitute action from this office. A proper evaluation of the
exterior and interior of the housing unit in question, aswell as the premisesisnormally conducted.
If accessible lead in paint, pipes, or refuse around or near the premises is located, the Sanitation
Department is authorized by state law to direct the owner to either cover or dispose of the lead
hazard, or vacate the premises.

A major component of theLCG, DCD Housing Divisionisthetesting for the presence of |ead-based
paint. Somemembersof theHousing Division staff have been trained and certified by theL ouisiana
Department of Environmental Quality under federal guidelines as both Lead Paint Inspectors and
Risk Assessors. Service in this realm are currently being provided under the DCD’s Housing
Rehabilitation Program and Human Services Division’s Neighborhood Pride program.

Accordingto L ouisiana State Department of Health and Hospitdss, only one (1) case of elevated lead
in the bloodstream was reported ove the last two years.
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1.  HOUSING MARKET ANALYSIS

A. Housing Inventory: General Housing and Ocaupant Profile
According to the 1990 Census, L afayette Parish hasatotal year round housing stock of 67,431 units.
Thisfigureincludesexisting housing unitsthat are: for rent; for sale, privately owned and occupied,
and vacant/abandoned. Thefollowing tablesdescribethelocal housing stock according to bedroom

size and housing type.

Total Housing Units

Bedroom Size Number of Units
0 and 1 bedroom units 9,589
2 bedroom units 22,451
3 or more bedroom uwnits 35,391
Total Units 67,431

Of the Parish’ stotal housing stock, approximately 60,411 units (90%) areoccupied and 7,020 units
(10%) are vacant. Roughly 37,031 units, (55%) areowner occupied. Thefollowing table describes
these units.

Owner Occupied Units

Bedroom Size Number of Units
0 and 1 bedroom units 1,084
2 bedroom units 8,165
3 or more bedroom units 27,782
Total Units 37,031
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Renters occupy approximately 23,380 units, or 35% of Lafayette Parish’ stotal housing stock. The

following table describes these units.

Renter Occupied Units

Bedroom Size Number of Units
0 and 1 bedroom units 6,935
2 bedroom units 10,937
3 or more bedroom uwnits 5,508
Total Units 23,380

The 1990 Census states that there are 7,020 vacant housing units within Lafayette Parish. The

following table describes these units.

Vacant Units

Bedroom Size Number of Units
0 and 1 bedroom units 1,570
2 bedroom units 3,349
3 or more bedroom units 2,101
Total Units 7,020

3,250 of these vacant units are “for rent”. The following table describes these units.

Vacant " For Rent" Units

Bedroom Size

Number of Units

0 to 1 bedroom units 985
2 bedroom units 1,758

3 or more bedroom units 507
Total Units 3,250
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Approximately 752 of Lafayette Parish’s vacant housing units "for sale". The following teble
describes these units.

Vacant “For Sale’” Units

Bedroom Size Number of Units
0 and 1 bedroom units 62
2 bedroom units 205
3 or more bedroom units 485
Total Units 752

Approximately 3,018 unitsareclassified as"other” vacant units. Thefollowing tabledesaibesthese
units.

"Other" Vacant Units

Bedroom Size Number of Units

0 and 1 bedroom units 523
2 bedroom units 1,386

3 or more bedroom wnits 1,109
Total Units 3,018

B. Cost of Housing
1. HUD Fair Market Rents (updated)

The following table describes the current HUD approved Far Market Rents for the Lafayette

Metropolitan Statistical Area (MSA). This area includes Lafayette, Acadia, St. Landry and St.
Martin Parishes.

HUD Fair Market Rentsfor LafayetteM SA

(Current as of 05/23/02)
0 Bedroom 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom
$287 $330 $393 $542 $641
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C. Condition of Housing Stock (not updated)

The 1990 Censusreported 24% of the Parish’ stotal housing stock (14,487 househol ds) experienced
some type of housing problems. By definition, households with housing problems are those that:
1. occupy units having physical defects;, 2. meet the definition of overcrowded; or 3. meet the
definition of having atotal housing cost burdens greater than 30% of their grossannual income. The
U. S. Census definition of "physical defects’ is, "Any housing unit lacking complete kitchens or
bathrooms'. The L afayette Consolidated Government has expanded on that definition through its
enforcement of a Standard Housing Code Policy. This group of housing standards governs many
aspectsof housing construction, safety and minimum requirements. Included inthese standardsare
the minimum requirements for: fecilities needed; lighting and vertilation; electrical systems;
exterior andinterior strudures; dwelling space; and sanitation. Subsequently, ahousingunit within
the jurisdiction of the Lafayette Consolidated Government may be considered as having "physical
defects’ for not only having an incomplete kitchen or bathroom, but for having one or more code
violations as determined by LCG minimum housing codes.

In determining the structural soundness of the Parish’s housing stock, two important factors must
be reviewed; the age of the housing stock, and the income status of its occupants. The following
table provides an overview of the age of the Parish’s housing stock.

Age of Housing Units Within L afayette Parish

Time Period Number of Units
Pre-1940 3,061
1940-1959 3,250
1960-1979 36,258
1980-Present 17,794
Total Housing Units 60,363

According to the 1990 Census, 42,569 housing units or approximately 71% of the Parish’ shousing
stock was constructed during or prior to theyear 1979. In general, it is more probable than not that
anowner household with extremelylow- to low-incomedoes not possessthe proper financial means
to maintain their housing unit to at least the L CG's minimum housing standards, thus thepossibility
of physical damages occurring and remaining unrepaired are greater. Consequently, these housing
units are more likely to fall into a substandard or dilapidated state.
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D. Low and Moderate Income Target Areas

Through the use of Census 2000 block group data, the DCD has identified low/moderate-income
“target” areaswithinthejurisdiction of the L afayette Consolidated Govemment. Many of theseareas
will receive preferential treatment in terms of low-income housing programs and other related
activitiesimplemented by the DCD. Themost densely populated, low/moderate-incomeresidential
areasare within the city limits of Lafayette(primarily central and North Lafayette). HUD normdly
definesan "area of low-income concentration™ asageographically defined areahaving 51% or more
of its households earning incomes of 0 to 80% of the local jurisdiction's Medan Family Income
(MFI). Due to certain demographic and economic factors HUD grants some entitlements
“exceptions” to the 51% rule, allow them to base their low/moderate-income areas on census block
groups having less than 51% low/moderate-incomeresidents. To identify its areas of low-income
concentration, Lafayette may use geographicd areas having only 46.1% |low/moderate-income
residents.

Themedian family incomefor L afayette Metropolitan Statistical Area(MSA) asof 2004 is$47,200.
Families earning O percent to 80 percent of thismedian family income ($0 - $37,750) areconsidered
low/moderate-income families. The following map was created using Census 2000 Block Group
dataand HUD’ s 2004 Section 8 Income Limits (family of 4). Each area shadedin brown represents
Census 2000 Block Groups with median family incomes of $37,750 or less

An"area of racial/minority concentration", asdefined by the DCD, isageogrgphically defined area
under thejurisdiction of the L afayette Consolidated Government that containsaminority popul ation
consisting of any combination of White, Black or African American, American Indian and Alaska
Native, Asian, Native Hawaiian and Other Pacific Islander, Some other race, whose collective
numbersare equal to or greater than 40% of thetotal residential population of that defined area. (As
determined by 2000 Census Tract/Block Group data.)) The largest areas of racial/minority
concentration are within the LCG’ s urban low/moderate income target areas.
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L afayette Parish, LA
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2003/2007 Consolidated Plan

An"area of racial/minority concentration" , asdefined bythe DCD, isageographicdly defined area
under thejurisdiction of the L afayette Consolidated Government that containsaminority population
consisting of any combination of Black, Hispanic, American Indian, Eskimo, Aleut, Asiar/Pacific
Islander, and Other minority residents, whose collective numbers are equal to or greater than 40%
of thetotal residential population of that defined area. (Asdetermined by 2000 Census Tract/Block
Group data.)

E. Public And Assisted Housing (updated)
1. Low-Rent Public Housing

The Housing Authority of the City of Laayette operates six (6) low-rent housing developments
providing atotal of 572 units. Two hundred and ninety-two (292) unitsare for elderly housing, and
280 arefor family housing. These developmentsarelocaed at: 1) C. O. Circle; 2) Irene Street; 3)
M oss Street; 4) Simcoe Street; 5) Macon Road; and 6) Martin Luther King Drive. All locationsare
within Lafayette city limits.

The C.O. Circleand Irene Street |ocations are elderly housing developments. C.O. Circle servesas
the location for the central adminidrative and maintenance offices.

C.O.Circle
Bedroom Size Number of Units
0 bedroom, duplex type units 28
1 bedroom, 4-plex type units 72
1 bedroom, duplex type units 90
2 bedroom, duplex type units 10
Total Units 200

L afayette City-Parish Consolidated Government 41



2003/2007 Consolidated Plan

Irene Street
Bedroom Size Number of Units
1 bedroom, duplex type units 74
1 bedroom, duplex handicap typeunits 8
2 bedroom, duplex type units 8
2 bedroom, duplex handicap typeunits 2
Total Units 92

The Moss Street, Simcoe Street, Macon Road, and Martin Luther King Drive locations arefamily
housing devel opments.

M oss Street

Bedroom Size Number of Units
1 bedroom, duplex type units 6
2 bedroom, duplex type units 10
2 bedroom, 4-plex type units (2 stories) 12
3 bedroom, duplex type units 16
4 bedroom, duplex type units 6
Total Units 50

Simcoe Street

Bedroom Size Number of Units
1 bedroom, duplex type units 6
2 bedroom, duplex type units 16
2 bedroom, 4-plex type units 12
3 bedroom, duplex type units 16
4 bedroom, duplex type units 6
Total Units 56
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Macon Road
Bedroom Size Number of Units
1 bedroom, duplex units 24
2 bedroom, duplex units 52
3 bedroom, duplex units 20
3 bedroom, dorm duplex type units 4
Total Units 100

Martin Luther King Drive

Bedroom Size Number of Units
1 bedroom, duplex type units 44
2 bedroom, duplex type units 30
Total Units 74

2. Physical Condition of Public Housing Units

The Lafayette PHA reported tha overall, its Public Housing units are in good physical condition.

3. Restoration and Revitalization Needsof Public Housing Prgectswithin the
Jurisdiction

Regarding the restoration and revitalization needs of public housing projects within Lafayete, the
PHA provided the following responses:

“With the current conditions of the public housing units and grounds, this agency is presently
conducting a needs assessment of the existing public housing unit and grounds. Upon completion,
thisagency with validate the extent of need in compliance of HUD regulationsand agency obligation
to the mission of thisagency. Thismission isto provide all residents with a affordable, safe, and
sanitary unit to reside in. At this present time, this agency has not verified that there is aneedfor
revitalization or restoration of any public housing unit.”

L afayette City-Parish Consolidated Government 43



2003/2007 Consolidated Plan

“The PHA iscontinuing to analyze and evaluate the current condition of its units. At this present
time, the revitalization and restoration of the public housing units are not in need of demolition or
reconstruction. Although thisis not an immediate need, this agency will continue to analyze the
structure and input from the residents to provide them with a safe, sanitary, and affordable unit to
reside within.”

4. Section 8 Rental Assistance Housing

The Housing Authority of the City of Lafayette, LA has 952 tenant-based Section 8 Rentd
Assistance units under contract. Fourteen (14) are subsidized through the HUD Preservation
VouchersProgram. Fifty-seven (57) aresubsidized through the HUD Project-Based Program. Eight
Hundred, eighty-one (881) are subsidized through the HUD Hausing Choice Voudher Program.

Section 8 Contracts by Bedroom Size
Bedroom Size Number of Units Under Contract

0 3
1 191
2 362
3 332
4 60
5

6

2

1

Total Units 952

The PHA reported that it does not anticipate losing Public Housing or Section 8 unitsfor any reason
over the time period covered by this Consolidated Plan, including prepayment or voluntary
termination of federally assisted mortgages. Asof February 25, 2003, there were 590 families on
the Lafayette PHA’ s PublicHousing waiting list and 605 families on the Section 8 waiting list (total
applicantson lists - 1,195).
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5. Resultsfrom the Section 504 Needs Assessment of Public Housing Projects
L ocated within the Boundariesof LCG

The Lafayette PHA stated that these results were not applicableto their program.

(Table 4 and 4A not available for thisdocument.)

6. Lafayette PHA’s Strategy for Serving the Needs of Extremely L ow-, L ow-
and Moderate-lncome Families Residing in Public Housng

Regardingthe strategy for serving the needs of low-incomefamiliesin public housing, the L af ayette
PHA provided the following response:

“The housing authority has aggressively addressed the needs from a holistic standpoint of the
familiesthat reside within public housing. Thisstrategy isinitiated with an orientation program for
familiesthat are on thewaiting list. This program addresses the responsibilities of both the agency
and tenant as it relates to the lease, confidentiality, maintenance, resident program, property
managers, hearing, violation, terminations, rent collection, and the procedure for moving out of
public housing. With the importance of resident involvement, a department specifically designed
to assist in meeting the needs of theresidentswas created, The Resident Initiative Department. This
department is comprised of a Supervisor, Parent Center Coordinator, Y outh Services Coordinator,
Y outh Recreational Coordinator, Senior Citizen Coordinator, and a Transportation Specialist. All
residents are encouraged to participate in resident programs that are geared to empower the
individual or entire family towards the road to self-sufficiency. There are various programs that
assi st residentsin making thetransition from dependent to independent living: Money management,
after tutorial program, home ownership, athletics, job training, self esteem building blocks resident
councils, enrichment programsfor the entire family, and programs tha impact the daily lives of our
senior and disabled residents. Familiesthat are on the Section 8 program have access to one of the
most innovative programs from the Section 8 department. This program, Family Sdlf Sufficiency,
isaninnovative programthat allowsafamily to take advantage of earning moniesthrough an escrow
account upon completing independent gods. A case manager is there to assist the tenant by
instituting a plan of action for monitoring and adjusting the tenants plan.”
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7. Public Housing Management and Oper ation | mprovements

Regardingtheissue of public housing management and operation improvements, theL afayette PHA
provided the following response:

“Thehousing authority hasimplemented avariety of strategiesfor theimprovement of management
and daily operations. These strategiesinclude semi-annual training in each respective department,
resident council input on services provided with the concentration on timely and proper completion
of work orders, public reations, tenant support, notification of changes as it applies to leasse
agreement, and HUD changes in family composition or requirements. The housing authority
conducts annual Performance, Planning, and Review sessions that are required on all...”

8. Relationship Between the LCG and the Housing Authority of the City of
L afayette, LA.

Please see Appendix 8: Relationship Between L CG and Public Housing A uthority.

F. Barriersto Affordable Housing

The DCD submitted a request for information to the LCG Department of Planning, Zoning and
Codes. Theletter asked for information on how Lafayette’ stax policies, land usecontrol policies,
zoning ordinances building codes, fees and charges, and growth limits act asbarriers to affordable
housing. Theresponse from the Department of Planning, Zoning, and Codes states that the policies
or ordinances governed by that department do not act as barriers to affordable housing (See
“ Appendix 3: Letter From LCG Planning, Zoning and Codes). Onthecontrary, Lafayette’ sfeesfor
building are amongst thelowest in the State of Louisiana. The department did notethat if obstacles
were to be identified, then the price of real estate should be recognized. It was the opinion of that
department that depending on the areainvolved, the cost of real estate can be very high, however,
L afayette’ s regulaions do not contribute to those costs.

46 L afayette City-Parish Consolidated Government



2003/2007 Consolidated Plan

1. Monitoring Standards and Procedures

The L afayette Consolidated Government, DCD (LCG, DCD) will monitor each program, function
and activity undertaken with funds received from the U.S. Department of Housing and Urban
Development (HUD). The purpose of the monitoring isto determine whether funds are being used
adequately for fulfilling the appropriate federal requirements with respect to city-parish or
subrecipient activities. The DCD and al subrecipients shall be required to maintain adequate
documentation to ensure that proper procedures arebeing followed. Subrecipient activitiesshall be
reviewed by the DCD atleast annuallyfor compliancewith program national objectivesand statutory
requirements. If necessary, more frequent monitoring shall be conducted. Corrective actions shdl
berequired for al activitiesnotin compliance withsaid requirements. The LCG, DCD shall submit
to monitoring by HUD representaives at regula intervals, as determined by HUD, andwill comply
with recommendations resulting from such monitoring. Subrecipients may also be reviewed by
HUD upon request, usually in connection with HUD' s monitoring of DCD activities.

Subrecipient grant agreement training is conducted upon execution of an agreement with a
Subrecipient. The purposeof thistraining istoinform the Subrecipient of thetermsof itsagreement
with LCG. Thedepth of thetrainingisdetermined by the experience of the agency’ sstaff and board.
A review of the entire agreement is provided, including supporting documentation for future
reference. New agencies or agencies with new staff or board members are provided with more
extensive training than those agencies who have established board and staff members.

Subrecipientsare required to submit financial and progressreportson aquarterly basis, based onthe
Consolidated Plan program year. Although most agencies are not required to submit to an annual
audit, most subrecipients of LCG’'s HUD funds are audited annually. Those agency audits are
provided to DCD for review. These reports enable DCD staff to monitor the Subrecipient on an
ongoing basis. If anagency is not meeting its proposed goals, theDCD staff workswith the agency
to determine problems in performance and to set a schedule for meeting the established goals.

Additionally, all requests for reimbursement require submission of supporting documentation in
order for the expensesto be processed. Expenses determined to beineligible or questionable are not
reimbursed by DCD. Throughout theyear, the DCD staff al so monitorsagency literature, brochures,
newspaper articles, etc. to stay abreast of Subrecipient activities. Any client or citizen complaints
referred to DCD are followed up. The DCD staff drgps in unexpectedly on troubled subreci pients
and drives by construction projects on aregular basis.
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e Special Notes To Reader Regarding Five-Year Strategy:

For the past two Census enumerations, the U. S. Department of Housing and Urban Devel opment
(HUD) has asked the U. S. Census Bureau tomanipul ate itsdata so that it may illustrate the housing
needs of low- and moderate-income households across the United States. This*“special tabulation”
data describes the number of extremely low-, low-, and moderate-income households (both renters
and owners) experiencing housing cost burdens, physical housing defects, and overcrowded housing
conditions. In addition, the data show the number of elderly (2+ members), small related (2 - 4
members), large related (5+ members) and “ all other” househol ds experiencing the aforementioned
housing problems. This data is used in preparing the “Housing Needs Analysis’ section of
Lafayette’s Consolidated Plan, as mandated by HUD’s 24 CFR Part 91, Subpart C - Local
Governments; Contents of Consolidated Plan, Section 91.205 - Housing and homeless needs
assessment.

AccordingtoaHUD newsarticle posted at “ http://www.huduser.org/datasets/cp.html”, the* special
tabulation” census tables will not be available to entitlement jurisdictions until the third quarter of
2003. Consequently, the data will not be available for the preparation of the LCG 2003/2007
Consolidated Plan. Thehousing needsdatashown has been taken directly fromthe L CG 1998/2003
Consolidated Plan.

Also note that the “specific housing goals’ identified in the LCG 1998/2003 Consolidated Plan
represent “realisticfive-year goals’ and do not represent thetotal number of householdsin need as
identified by the 1990 Census. In most cases, the LCG'stotal housing needs extended well beyond
what the DCD felt could “realistically” be accomplish over afiveyear period. In light of this, the
DCD is confident in stating that avariety of low/moderate-income housing needsstill exist. Once
the new HUD “special tabulation” data is available it will be reviewed by the DCD and this
document will be amended if necessary.

Priority rankings are defined by HUD &s.

« High Priority: Activitiesto address aparticular need will be funded or supported by thelocality
during the Consolidated Plan reporting period;

« Medium Priority: If funds areavailable, activities to address a particular need may be funded
by the locality during the Consolidated Plan reporting period. Also, thelocality will take other
actions to help this group locate sources of funds.

« Low Priority: The locdity will not fund activitiesto address this need during the Consolidated
Planreporting period. Thelocality will consider certificationsfor other entities application'sfor
federal assistance.

« Housing needs were identified primarily by the Census data provided by HUD. Non-Housing
Community Development needs were first identified by public input, then supported by
statistical data (when available).
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V. FIVE-YEAR STRATEGIC PLAN

Over the next five years (program years October 1, 2003 to September 30, 2008), the DCD will
follow a strategic plan to address the housing and community development needs of Lafayette
Parish’ slow-income and special needs households. The purpose of this strategic planisto inform
both public and private entities of the types of housing and community development activitiesthat
are needed over the upcoming five-year period. This strategy has been developed to achieve the
following national statutory goals, principally for extremely low-, low-, and moderate-income
residents: to provide decent housing, to provide a suitable living environment, and to expand
economic opportunities. This plan is based on conclusions derived from Census reports and other
pertinent data, public hearings, neighborhood meetings, surveys and consultation with gopropriate
public and private agencies.

Fundingiscrucial to the effectiveness of thisstrategy. For the past several years, the LCG received
roughly $3-$4 million dollarsin federal housing and community development entitlement funds per
year. On August 14, 2002, HUD’s Assistant Secretary Roy A. Bernardi submitted a letter to the
LCG stating that due to changes in Census data (primarily population, employment and poverty
status), Lafayette's entitlement funding would be reduced by approximately $443,000 (17.9% of
what the LCG received last year). A fina letter from HUD informed the LCG that its final
entitlement grant reduction was$539,822. Thisisaconsiderable amount of money to loose, which
unfortunately will reduce the number of programs funded by the LCG.

Many needs have been identified, but not all of the needs can be addressed with the limited
availability of funds. Allocating fundsto alarge number of “high” priority activitiesdoesvery little
towards addressing any one particular need. In an attempt to remedy this situation, the DCD will
now allocate its entitlement funds to projects that address the “ highest of the high” priority needs.
Thisissue was publicly discussed at Consolidated Plan public hearings over the past several years.

This“Five-Y ear Strategic Plan” sectionwill describe: 1. the DCD’ sgeneral prioritiesfor allocating
investment geographically withinitsjurisdictionand among priority needs; 2. thebasisfor assigning
the priority (including relativepriority, where required) given to each category of needs (Affordable
Housing, Homel essness, Other Special Needs, and Non-Housing, Community Devel opment Needs);
3. obstaclesto meeting under served needs (where applicable); 4. the DCD’ s specific objectives; 5.
how fundsthat are reasonably expected to be made available will be used to addressidentified needs
(e.0., through specificactivities); and 6. accomplishmentsthe DCD hopesto achieve, inquantitative
terms, over the upcoming five-year reporting period. (Regarding #6. - Please remember that the
numbersof accomplishments shown are obj ectivesthat the L CG hopesto achieve over theupcoming
five year period. This does not mean that all objectiveswill be achieved. The LCG will support
applicationsto address priority activities, but it can not guarantee that local non-profits will submit
applications for entitlement funds to address those priority needs.)
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A. PRIORITY NEEDSCATEGORY 1. AFFORDABLE HOUSING (Relative
Priority - HIGH)

1. Housing Cost Burdens; (> 30% and > 50% Gross Annual Incomes, GAI)

Priority Needs Statement: Housing cost burdens are prevalent within small related, large related
and, to a lesser degree, elderly renter households, especially within the extremely low-income and
low-income categories. Of the two owner household categories provided by HUD (“elderly’ and
“al other™), both experience high levels of housing cost burdens at the extremely low-, low- and
moderate-income categories. Funding for programs and activities to expand the availability of
housing subsidies, the availability of affordable, low-income rental housing and other activities
designed to reduce cost burdens experienced by extremely low- and low-income, small related and
large related renter households will receive high priority over the upcoming five-year period.
Activities to address the cost burden needs of elderly renters at these income levels will receive a
medium priority. Activities to address the cost burden needs of extremey low and low-income
owner households will receive ahigh priority ove the next five years.

Estimated Unmet Need: The total number of extremdy low- and low-income households
experiencing housing cost burdens of greater than 30%:

Renters: ELI LI Owners:  ELI LI MI
Sm. Related 1,753 (67%) 860 (66%) Elderly 920 (42%) 444 (31%)

Lg. Related 474 (18%) 229 (18%) All Others 1,255 (58%) 996 (6%%) 1,187(100%)
Elderly 403 (15%) 214 (16%)

Total: 2,630 1,303 Total: 2,175 1,440 1,187

Specific Objective:
Over the next five years, the DCD redlistically anticipates addressing the cost burden needs
(including utility costs) of at least:

Renters: ELI LI Owners: ELI LI MI

Sm. Related 40 (67%) 26 (66%) Elderly 18 (42%) 40 (31%)

Lg. Related 11 (18%) 7 (18%) All Others 24 (58%) 90 (69%) 36 (100%)
Elderly 9 (15%) 7 (16%)

Total: 60 40 Total: 42 130 36

Obstaclesto meeting under served needs: The primary obstaclesto meeting this particular need
are: 1) Thelack of sufficient private and public subsidiesfor addressing the financial housing needs
of these lower-income households, and 2) The lack of affordable rental housing units.

GeographicAllocation of Funds: These activitieswill benefit the LCG’s Low/Moderate-Income
Target Areas
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2. Physical Housing Defects (Substandard Housing)

Priority Needs Statement: Extremely low- and low-incomerenters experience the highest levels
of “any housing problem” (i.e., physical defects, housing cost burdens and overcrowded housing).
In addition, a relatively high percentage of dderly renters experience housing problems. With
regardsto homeowners, ahigh percentage of extremely low-incomeelderly homeownersexperience
some type of housing problem. Seventy-five percent of the*“all othe” extremely low-income
owner househol ds experience some type of housing problem.

* (The HUD data regarding homeowners was only divided into two groups, elderly and “all other” owners. The “all

other” homeow ner category includes all family sizeswhereasthe “all other” renter category included mostly single
person and two or more unrelaed member households. Unlike the “all other” renter households, the DCD must
consider the physical housing needs of the “all other” owner category so that the physical housing needs of non-
elderly, low-income families are not overlooked.)

Due to these circumstances, funding for programs and activities to reduce the physical housing
problems experienced by the aforementioned households will receive high priority during the
upcoming five-year period.

Estimated Unmet Need: Thetotal number of households experiendng physical housing problems
is:

Renters: ELI LI Owners: ELI LI MI

Sm. Related 1,801 (63%) 910 (64%) Elderly 920 (41%) 465 (29%) 206 (100%)
Lg. Related 633 (22%) 302 (21%) All Others 1,349 (59%) 1,135 (71%)

*Elderly *416 (15%) *214 (15%)

Total: 2,850 1,426 Total: 2,269 1,600 206

*By the end of the 98/03 Conslidated Plan, an estimated 575 extremely low - and low-income elderly households with
physical housing defectswere unassisted. The LCG will attempt to address the needs of these householdsduring thetime
period covered by this Consolidated Plan.

Specific Objective: Over the next five years, the DCD redlistically anticipates addressing the
physical housing needs of at |east:

Renters: ELI LI Owners: ELI LI Ml

Sm. Related 40 (67%) 26 (66%) Elderly 18 (42%) 40 (31%)

Lg. Related 11 (18%) 7 (18%) All Others 24 (58%) 90 (69%) 36 (100%)
Elderly 9 (15%) 7 (16%)

Total: 60 40 Total: 42 130 36

Obstacles to meeting under served needs: There are simply not enough programs or funds
availableto address a | of Lafayette Pari sh’s need for standard, affordable housing.

GeographicAllocation of Funds: These activities will benefit the LCG’ s Low/Moderate-Income
Target Areas

L afayette City-Parish Consolidated Government 51



2003/2007 Consolidated Plan

3. Overcrowded Housing Conditions

Priority Needs Statement: 1990 Census suggests that the extr emely low- and low-income, lar ge
related renter households experience the highest levels of overcrowded housing. Due to these
circumstances, activities to address the expansion of affordable housing for large related (5+
members), extremely low- and low-income families will receive high priority over the upcoming
five-year period.

Estimated Unmet Need: The total number of large related renter households experiencing
overcrowded housing conditionsis

Renters: ELI 460 (66%)
LI 240 (34%)
Total 700

Specific Objective: Over the upcoming five-year period, theDCD’ s goa will be to encourage and
support the effortsof private entitiesin creating a minimum of 300 affordable housing unitsfor ELI
and LI, large related renter families: EL1 = 198 units (66%) and L1 = 102 units (34%).

Obstaclesto meeting under saved needs: The primary obstacle to meeting the needs of families
living in overcrowded Stuations is encouraging private contractors and developers to build low-
income housing.

Geographic Allocation of Funds. In an attempt to expand housing choice for lower-income
households, these activities will be eligible throughout the jurisdiction of the LCG.

4. Other Affordable Housing Needs
a. First-Time Homebuyers

Priority Needs Statement: Many low-/moderate-income families do not have adequate incomes
or the financing knowledge needed to purchase a home. A first-time homebuyers program
implemented for househol ds at the moderate-income (51 to 80% MFI) andto alesser extent thelow-
income (30-50% MFI) level scouldinturn be beneficial tolower-incomehouseholds. Aspreviously
stated, the lower-income renter household group is in need of additional, affordable housing.
I mplementing ahomeownersprogramfor househol dsat thelow- and moderate-incomelevd swould
theoretically make currently occupied low-income rental housing available to other low-income
households. Funding for first-time homebuyers training and homebuyers assistance loans will
receive high priority over the upcoming five-year period.
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Estimated Unmet Need: First-timehomebuyer activitiesfor atleast 350 1ow- and moderate-income
households.

Specific Objective:
Short Term:  Support first-time homebuyers program with the goal of assisting 70 per year

Long Term: Provide first-time homebuyers assistance to 350 low and moderate-income
households over the time period covered by this plan.

Obstacles to meeting under served needs: The primary obstacles to meeting the needs of |ow-
income, first-time homebuyers are: 1) Thelack of affordable housing stock and 2) The low-income
households inability to securea down payment.
Geographic Allocation of Funds: These activities will primarily benefit low- and moderate-
income first-time homebuyers within the jurisdiction of the LCG’s.

B. PRIORITY NEED CATEGORY 2: HOMELESSNESS (RelativePriority - HIGH)

1. Priority Homeless Needs

The following information pertains to the eight parish, Acadiana area (Region 1V). Althoughitis
not specific to Lafayette Parish, ARCH has stated that this data is indicative of the Lafayette’s
priority homeless needs.

Continuum of Care: Gaps Analysis - Individuas

Bedg/Units Estimated Current Unmet Need/ Relative
Needs Inventory Gap Priority
Emergency Shelter 476 179 297 Low
Transitional Housing 364 156 208 High
Permanent Housing 240 0 240 High
Tota 1,080 335 745
Estimated Supportive Services Slots
Job Training 300 123 177 High
Case Management 285 223 62 High
Substance Abuse Treatment 139 77 62 Med
Mental Health Care 177 146 31 Low
Housing Placement 115 46 69 Med
Life Skills Training 246 215 31 Low
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Estimated Current Unmet Need/ Relative
Needs Inventory Gap Priority (Continued)
Estimated Sub-Populations
Chronic Substance Abusers 347 124 223 High
Seriously Mentally 11 370 47 323 High
Dually-Diagnosal 130 56 74 Med
Veterans 151 108 43 Med
Persons with HIV/AIDS 42 7 35 Low
Victims of Domestic Viol. 296 57 239 High
Y outh 25 0 25 Low

Continuum of Care: %gsAnalzsis - Personsin Familieswith Children

Beds/Units Estimated Current Unmet Need/ Relative
Needs Inventory Gap Priority
Emergency Shelter 274 58 216 Low
Transitional Housing 170 162 8 High
Permanent Housing 104 0 104 High
Tota 548 220 328
Estimated Supportive Services Slots
Job Training 342 68 274 Low
Case Management 520 211 309 Med
Child Care 308 34 274 Low
Substance Abuse Treatment 330 56 274 Low
Mental Health Care 467 56 411 Med
Housing Placement 530 178 352 High
Life Skills Training 511 140 371 High
Estimated Sub-Populations
Chronic Substance Abusers 145 79 66 Med
Seriously Mentally 1l 107 28 79 High
Dually-Diagnosed 35 22 13 Low
Veterans 81 68 13 Low
Persons with HIV/AIDS 30 4 26 Med
Victims of Domestic Viol. 221 90 131 High

2. Homeless and Near Homeless Assistance Strategy

To address the needs of persons threatened with homelessness, the ARCH proposes to:

« Maintain existing services, especialy the coordination of services through the use of the
Homeless Information System;

« UseTemporay Aid for Needy Families' (TANF) Diversion Program to help with utility, rent
and rent assistance; the Msgr. Sigur Center, TransLA, LCG, SLEMCO, FEMA, and Acadiana
CARES, SMILE, and St. Vincent de Paul Church will also provide utility/rent assistance;

« Use TANF sYouthin Transition program for youth aging out of foster care system;
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« Develop collaborative funding with community agencies to address emergency monetary needs
to avoid eviction of prior chronic homeless;

« Other types of prevention activities that will occur during the upcoming five-year period
include: food banks, soup kitchens, housing counseling, health and medical assistance, and
referrals.

C. PRIORITY NEEDSCATEGORY 3: OTHER SPECIAL NEEDS; (Rdative
Priority-Medium)

1. Frail Elderly

Priority NeedsStatement: (HighPriority) Datasuggeststhat L af ayette Parish’ ssupportivehousing
stock does not adequately meet the needs of the area’s frail elderly population. Local service
providers state that supportive housing is a high priority need for frail elderly persons. Over the
upcoming fiveyear period, new housing construction or rehabilitation for the purpose of expanding
supportive housing for the frail elderly will receive ahigh priority rati ng.

Estimated Unmet Need: 100 supportive housing units for elderly/frail elderly households.

Specific Objective:
Short Term:  Toassist qualified agenciesinadding 20 unitsper year to L afayette’ s supportive
housing for thefrail elderly. (through new construction or expansion of existing
units.)

LongTerm: To assist qualified agencies in adding 100 units to Lafayette's frail elderly
supportive housing stock over the five years covered by this plan. (through new
construction or expansion of existing units.)

Obstaclesfor meeting Under served needs. No obstacles identified.
Geographical Distribution: Theseprojectswill belimitedtoandwill benefit frail elderly residents
of the jurisdiction of the LCG.
a. Other Eligible Activities
Elderly/Frail Elderly Supportive Services (Low Priority) - With the oncoming reduction of funds

and the LCG’s intent to focus funding on the highest priority needs, public services for the
ederlyffral ederly will begiven alow priority rating.
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2. Personswith Physical Disabilities

Priority Needs Statement: (High Priority) Local agencieshave expressedtheir concernover theneed
for additional supportive housing for low/moderate-incomepersonswith physical disabilities. Over
thetime period covered by this Consolidated Plan supportive housing units (either new construction
or added through rehab/expansion of existing units) for persons with physical disabilities will be
given ahigh priority rating.

Estimated Unmet Need: Supportive housing for persons with physical disabilities.

Specific Objective:
Short Term:  The LCG will annually support the development of 20 supportive housing units
for low/moderate-income persons with disabilities.

LongTerm: Overthetimeperiod covered by this Consolidated Plan, the LCG will attempt to
provide 100 supportive housing units for low/moderate-income persons with
physical disabilities.

Obstaclesfor meeting Under served needs. No obstacles identified.

Geographical Distribution: Theseactivitieswill belimited to the jurisdiction of the LCG and will
benefit all qualifying physically disabled persons residing within.

3. Personswith Mental Disabilities

Priority Needs Statement: Studies for the LCG 1998/2003 Consolidated Plan suggested that
housing/supportive housing was desperately needed for persons with mental illnesses. It was
estimated that L afayette Parish has a popul ation of 760 personswith mental illnessesthat may bein
need of independent or supportive housing. The current cgpacity of dl agenciesin LafayetteParish
providing supportive housng for the mentally ill was 55, suggesting a possible deficit of 705
supportive housing units. By the end of the period covered by the 98/03 Consolidated Plan, no
supportive housing units were constructed, thus the high priority need for 705 housing units exists.

Estimated Unmet Need: 705 supportive housng units for persons with mental illnesses.
Specific Objective:
Short Term:  Toassist in the creation of 20 supportive housing units per year for personswith

mental disabilities

Long Term: To assist in the creation of 100 supportive housng units by the end of the time
period covered by this Consolidated Plan.
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Obstacles for meeting Underserved needs: “Nimbyism”, or the rgjection of mentally disabled
housing in neighborhoods by the residents of those neighborhoods.

Geographical Distribution: These activitieswill be limited to and will benefit the mentally ill
residents of the jurisdiction of the LCG.

4. Personswith Developmental Disabilities

Priority Needs Statement: L ocal agencieshave suggested theneed for supportive housing for low-
income persons with deve opmenta disabilities. Over the five year period covered by this
Consolidated Plan, supportive housing for persons with developmental disabilities will receive a
high priority rating.

Estimated Unmet Need: Supportive housing for low-income persons with developmental
disabilities.

Specific Objective:
Short Term:  Support the annual development of 15 supportive housing units for low-income
persons with devd opmental disabilities.

Long Term: Over the time period covered by this Consolidated Plan, provide 75 supportive
housing units to low-income persons with developmental disabilities.

Obstacles for meeting Underserved needs: “Nimbyism”, or the rejection of developmentally
disabled housingin neighborhoodsby the residents of those neighborhoods.

Geographical Distribution: Theseactivitieswill belimited to thejurisdiction of the LCG and will
benefit low-income person with developmental disabilities residing within that region.

5. PersonsWith HIV/AIDS and Their Families

Priority NeedsStatement: Supportive Housing(High Priority); TheLouisianaHIV/AIDSAnnual
Report - 2001 suggests that Lafayette Parish has a cumulaive count of 639 people with HIV/AIDS
(Cumulative HIV/AIDS may be interpreted as minimum number of cases reported in parish.) An
estimated 106 unit gap still remains from last 5 yr plan. In view of this, activities that address the
supportive housing needs of personswith AIDS and their familieswill receive high priority over the
upcoming five-year period.

Estimated Unmet Need: 106 supportive housing units for persons with AIDS and their families.
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Specific Objectives:
Short Term:  To annually support the development of 10 supportive housing unitsfor
low/moderate-income persons with HIV/AIDS (and their families).

LongTerm: Toprovidean additional 50 supportive housing unitsfor personswith HIV/AIDS
(and their families) over the time period covered by this Consolidated Plan.

Geographic Distribution: These activities will benefit persons with HIV/AIDS from throughout
L afayette Parish.

6. Personswith Alcohd and/or Drug Addictions

Priority Needs Statement: (High Priority) Four (4) agencies reported serving low/moderate-
income persons with substance addictions: LCG, Acadiana Recovery Center (ARC); Gatehouse
Foundation, Inc., St. Francis Foundation, Inc., and Acadiana Outreach Center. As a primary
residential substance abuse treatment facility, the length of stay for clients is 28 days. ARC
dischargesan average of 411 personsannually (based on three year average). ClientsleavingARC
are sent to secondary residential treatment facilitiesincluding St. Francis, Gatehouse, and Acadiana
Outreach Center (AOC). The averagelength of stay at these facilitiesis nine (9) monthsto one (1)
year. On average, these agencies admit 175 persons per year (based on two year average). A gap
of 236 beds exists (ARC discharges 411, minus Gatehouse, St. Francis, and AOC’ sadmissions 175
=236 unserved.). During the period covered by this Consolidated Plan, activitiesto expand existing
secondary residentia treatment facil ities wil | receive a high priority rating.

Estimated Unmet Needs. Supportive, transitional housing for 236 |ow/moderate-income persons
with substance additions.

Specific Objectives:
Short Term:  The number of units added annually will depend solely on the number of
proposals submitted to the LCG, DCD for such activities and the submitting
agency’s capacity to carry out such activities.

Long Term: Two hundred, thirty-six (236) additional secondary residential treatment beds
over the five year period covered by this Consolidated Plan.

Geographic Distribution: The jurisdiction of the LCG.
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7. Service Needsfor All Low/Moderate-Income Disabled Populations

Supportive/publicservices(non-emergency medical and genera transportation, housing accessibility
needs for physically disabled; employment opportunities; and centralized information center/
information disbursement for servicesand provisions) will receivealow priority ratingduetothese
factors:

« loca disabled service providers stated housing was the highest priority need of al needs
reviewed;

« theLCG' sintent isto focus on the most pressing housing and community development needs
over the five-years covered by this plan;

« theLCG recaved areduction of federal entitlement funds;

« theLCG can nat cure all needswith itslimited funds;

« duringthe1998/2003 Consolidated Plan, transportation for personswith disabilitieswasaHIGH
priority and not one related proposal for funding was submitted to the DCD; the LCG has
addressed that issue to some extent with the addition of after hours public transportation.

D. PRIORITY NEEDSCATEGORY 4 NON-HOUSING COMMUNITY
DEVELOPMENT ACTIVITIES
(Overall Priority - Medium)

1. Anti-CrimePrograms

Priority Needs Statement: (High Priority); In the 2002/2003 Neighborhood Pride Poll, anti-
crime/crimeawareness programsranked first out of all eligible adivity categories. These programs
would target areas of high crime rates (espedally in the LCG most urban low/moderate-income
target areas.)

Estimated Unmet Need: Sufficient programstoteach crime prevention and awarenessto residents
of high crime areas.

Estimated Funds Required to AddressNeed: Amount unknown. Thereisno set price on crime
awareness programs. (Closest estimate: $50,000)

Specific Objectives:

Short-term:  To reduce crime rates in Lafayette's low/moderate-income residential
neighborhoods through the provision of crime awareness and prevention
programs. One (1) crime awareness/prevention program may be considered per
each year covered by this consolidated plan.
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Long-term:  Measurablereductionin crimethrough theimplementation of uptofive(5) crime
awareness/prevention programs over the five year period covered by this
Consolidated Plan.

Geographic Allocation of Funds: Beneficiaries of this program will primarily be residents of the
LCG’s Low/Moderate-Income Target Areas.

2. Economic Development
a. Economic Development - Technical Assistance

Priority Needs Statement: (High Priority); Although several |ocal agenciesassistindividualsand
small busi nesseswith devel opment (L af ayette Economic Development Authority, UL Microbusiness
Development Center, AcadianaSmall Business Devel opment Center), nonefocussolely on assisting
low- and moderate-income or disadvantaged owned businesses or employees. Technical assistance
will provide these agencies with the knowledge required to begin and maintain a small business.

Estimated Unmet Need: Programs that address the business development needs of smal and
disadvantaged businesses.

Estimated Funds Required to Address Need: $310,000

Specific Objectives:
Short-term:  To annually provide technical assistance to an estimated fifty (50) small and
disadvantaged businesses within Lafayete.

Long-term:  To providetechnical assistanceto approximately two-hundred, fifty (250) small
and disadvantaged business over afive year period. Asaresult, the LCG will
assist in creating and retaining low/moderate-income jobs.

GeographicAllocation of Funds: Funds spent on technicd assistance programswill benefit dl of
L afayette Parish.

b. Micro-Enterprise Assistance

Priority Needs Statement: (High Priority); Micro-Enterprise assistance is needed to assist
disadvantaged businesses that are unabl e to receive loans from conventional lenders. Through the
provision of micro-enterprise assistance, the LCG will assist in business growth and in
creating/retai ning low/moderate-income jobs.
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Estimated Unmet Need: Funding for smdl and minority owned, start-up businesseswho have been
rejected by conventional lenders.

Estimated Funds Required to Address Need: $100,000

Specific Objectives:
Short-term:  To providefinancia assistance tosmall and disadvantaged businesses so that an
estimated ten (10) low/moderate-income jobs may be created or retained during
each of the five-years covered by this Consolidated Plan.

Long-term:  To create or retain an estimated fifty (50) low/moderate-income jobs over the
five-year period covered by this Consolidated Plan.

GeographicAllocation of Funds: Funding for micro-businessprogramswill benefit all of L af ayette
Parish.

c. Other Eligible Economic Development Activities

The following eligible economic development activities will receive a “low” priority during the
period covered by this Consolidated Plan and will not receive LCG federal entitlement funding: 1)
Rehab; Publicly or Privately-Owned Commercia Structures; 2) Cl Land Acquisition/Disposition;
3) CI Infrastructure Development; 4) CI Building Acquisition, Construction, Rehabilitation; 5)
Other Commercial/Industrial Improvements; and 6) ED Direct Finandal Assistance toFor-Profits.

3. Infrastructure (Overall Priority - Medium)
a. Water/Sewer | mprovements

Priority Needs Statement: (High Priority); Existing studies including the State of Louisiana
Consolidated Plan have identified infrastructureactivities (e.g., streets, sewer collection, drainage,
potable water, sewer treatment and water for fire protection) as priority needs for rural and non-
entitlement regions of Louisiana. Thisis the case for Lafayette Parish. The needs of Lafayette’s
rural and urban regions are vastly different. Residents of rural regions are more in need of
infrastructure (water, sewer and road improvements) and housing. Urban residents’ needsaremore
all inclusive (public services, housing, public facilities, housing, infrastructure, etc.).
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The infrastructure needs of the LCG’ s rural regions were once addressed by federal CDBG funds
channeled through the State of Louisiana (LACDBG Program). After consolidation of city and
parish governments, those rural regions were no longer eligible for CDBG assistance through the
state. TheLCG received additiona entitlement fundi ng asaresult of therural residents being added
tothenewly created jurisdiction’ spopulation. Theend result wasaconsolidated government having
geographicd areas with different priority needs.

To ensure that the LCG does not overlook the most pressing needs of any of its low/moderate-
income residents, (especially those within the rural regions of the LCG), waer and sewer
improvements will receive a high priority ranking during the time period covered by the this
Consolidated Plan.

Estimated Unmet Need: Water and sewer improvements within income-qualifying residential
regions of the LCG (with an emphasis on assisting rural regions).

Estimated FundsRequired to AddressNeed: Not measurable. Many areas must beidentified and
surveyedto determineeligibility. Providing an estimate prior to thiswould beextremely inaccurate
and mideading.

Specific Objectives:
Short-term:  To identify qualifying residential areas that are in need of water/sewer
improvements. (Number of feet of water or sewer lines per year unknown.)

Long-term:  Toimprovethequality of lifefor thelow/moderate-incomeresidents of theLCG
by providing improved basic servicesincluding water and sewer. (Number of
feet of water or sewer lines over five years unknown.)

GeographicAllocation of Funds: Fundswill be spentin low/moderate-incomeresidential regions
of the LCG.

b. Street Improvements

Priority Needs Statement: (High Priority - Please also seethe “ Priority Needs Statement” for Water
and Sewer Improvements abovefor additional information on infrastructure needs

To ensure that the LCG does not overlook the most pressing needs of any of its low/moderate-
income residents, (especially the rural residentid regions of the LCG), street improvements will
receive a high priority ranking during the time period covered by the this Consolidated Plan.

Estimated Unmet Need: Improvement of streetswithinincome-qualifying residential regionsof the
LCG (with an emphasis on assisting rural regions of the LCG).
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Estimated Funds Required to Address Need: Not measurable. Many streets must be identified
and possbly surveyed to determine eligibility. Providing an estimate prior to this would be
extremely inaccurate and misleading.

Specific Objectives:
Short-term:  To identify qualifying residential areas that are in need of street improvements.
(Estimated twenty (20) per yea.)

Long-term:  Toimprovethequalityof lifefor thelow/moderate-incomeresidentsof the LCG
by providing improved basic services including street improvements. (An
estimated 80 street improvements over the five (5) year period covered by this
MPan.)

Geographic Allocation of Funds: Funds spent on these activities would benefit low/moderate-
income residents within income qualifying regions of the LCG.

c. Other EligibleInfrastructure Activities
Thefollowingeligibleinfrastructureactiviti eswill receivea“low” priority duringtheperiod covered
by this Consolidated Plan and will not recave LCG federd entitlement funding: 1) Flood Dran
Improvements; 2) Sidewalks; 3) Tree Planting; 4) Removal of Architectura Barriers; and 5)
Privately Owned Utilities.

4. Planning and Administration

Priority NeedsStatement: (High Priority); Planningand Administrationisrequired by federal law
for operating/managing entitlement programs.

Estimated Unmet Need: Planning and administration of federal entitlement programs over the
five-year period covered by this Consolidated Plan.

Estimated Funds Required to Address Need: $1,750,000

Specific Objectives:
Short-term:  N/A

Long-term: N/A
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Geographic Allocation of Funds: Thejurisdiction of the LCG.
5. Public Facilities(Overall Priority - Low)

a. Public Facilitiesand Improvements (General)
(Amended 03/08/04 See - Appendix 9)

Priority Needs Statement: (High Priority); The LCG, DCD has set aside federal funds for the
renovation of the second floor of the old federal building on Jefferson Street. Once completed, this
space will be used by the LCG, DCD. This section of the 2003/2007 Consolidated Plan will be
amended once the activity is completed. Until that time, “Public Facilities and Improvements
(Generd)” will remain a high priority.

Estimated Unmet Need: Renovation of the second floor of the Jefferson Street Old Federd
Building for use by the LCG, DCD as office space.

Estimated Funds Required to Address Need: $378,000

Specific Objectives:
Short-term:  To renovate one (1) floor of a buildng for the administration of the LCG's
CDBG, HOME and ESG programs.

Long-term:  To renovate one (1) floor of a building for the administration of the LCG’'s
CDBG, HOME and ESG programs.

GeographicAllocation of Funds: The building islocated at 705 Jefferson Street, Lafayette, LA.

b. Health Facilities

Priority Needs Statement: (High Priority); Lafayette has few hedth facilities that offer free or
reduced medical servicesto the uninsured working poor. Census 2002 data show that L af ayette has
5,811 families and 9,907 unrelated individuals living in poverty. These households are least able
to afford health insurance. During the five year period covered by this plan, high priority will be
given to activities that maintain and/or expand existing hed th f aci lities (struct ures/buildings only)
for the purpose of saving the uninsured, low and moderae-income households (unemployed,
elderly, disabled or working poor).

Estimated Unmet Need: Expansion of healthfacilitiesthat provide servicesto uninsured, working
poor of Lafayette Parish.

Estimated Funds Required to Address Need: Amount unknown.
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Specific Objectives:
Short-term:  Theexpansion of at |east oneexistinghealth facilitythat provideshedth services
to the uninsured working poor of the LCG.

Long-term:  To expand the number of health services being provided to LCG’s uninsured
working poor by ten thousand (10,000) over the five-year period covered by this
plan.

GeographicAllocation of Funds: Activitiesof thisnature will be limited to the jurisdiction of the
LCG.

c. Asbestos Removal

Priority Needs Statement: (High Priority); Any building renovations or rehab undertaken with
federal HUD funds must comply with federal asbestos regulations.

Estimated Unmet Need: N/A

Estimated FundsRequired to AddressNeed: Amount unknown. Asbestosremoval isconducted
on an “as needed” basis after its presence has been identified in an activity funded with LCG’s
federal entitlement funds.

Specific Objectives:
Short-term:  N/A

Long-term:  N/A

Geographic Allocation of Funds. Beneficiaries will be low and moderate-income households
within the jurisdiction of the LCG.

d. Interim Assistance

Priority Needs Statement: (High Priority); During the last Consolidated Planning period, the
LCG, DCD Housing Division twice provided interim assigance to low and moderate-income
househol ds (once after atornado ran through central Lafayette, and again after HurricaneLili). The
division provided emergency roof repairs to income qualifying residents whose homes had been
damaged by storms. Over thefiveyear period covered by thisConsolidated Plan, Interim Assistance
will receive ahigh priority.

Estimated Unmet Need: N/A
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Estimated Funds Required to Address Need: $125,000

Specific Objectives:
Short-term:  To providetemporary housingrepair assistanceto L ow/Moderate-lncome Target
Arearesidents during or after an emergency situation.

Long-term:  Tomaintainthehousing stock withinLCG’ sLow/M oderae-Income Target Areas
by assisting low/moder ate-income households in preventing further damage to
their homes after emergency situations.

GeographicAllocation of Funds: Income-qualifying residential areaswithinthejurisdiction of the
LCG.

e. Other Public Facility Activities

The following eligble public facility activities will receive a “low” priority during the period
covered by this Consolidated Plan and will not receive LCG federal entitlement funding: 1)
Handicapped Centers; 2) Neighborhood Facilities;, 3) Parks, Recreationa Facilities; 4) Parking
Facilities; 5) Solid Waste Disposal Improvements; 6) Fire Stations/Equipment; 7) Clean-up of
Contaminated Sites; and 8) Non-Residential Historic Preservation.

6. Public Services(Overall Priority - Medium)
a. Public Services (General)

Priority NeedsStatement (High Priority); Several public servicesthat arenot individually reported
in HUD’s Community 2020 Consolidated Planning software fall within the category of “Public
Services (General)”. These services (primarily provided by the LCG, DCD) play akeyroleinthe
provision and maintenance of affordable housing: 1) Fair Housing Counseling, 2) Tenant/Landlord
Counsdling, 3) Mortgage Counsdling, 4) Home M aintenance Counseling, 5) Reverse Mortgage
Counsdling, 6) Home Ownership Training, 7) Pre-Purchase Counseling, 8) Housing Discrimination
and Hotline. Services, similar to thesg that work to provide or maintain affordable housing to
low/moderate-incomeresidents withinthejurisdiction of the LCG will receiveahigh priority rating
over the period covered by this Consolidated Plan.

Estimated Unmet Need: Services that assist in the expanding, providing, and maintaining
affordable housing within the jurisdiction of the LCG.

Estimated Funds Required to Address Need: $920,000

66 L afayette City-Parish Consolidated Government



2003/2007 Consolidated Plan

Specific Objectives:
Short Term:  To annually provide an estimated one thousand, four hundred (1,400) housing
services to low and moderate-income residents of the LCG.

LongTerm: To provide an estimated seven thousand (7,000) housing services to low and
moderate-income residentsof the LCG over the five year period covered by this
Consolidated Plan.

GeographicAllocation of Funds: Funds spent on these activitieswill primarily benefit residents
of the LCG, Low/Moderate-Income Target Areas.

b. Health Services

Priority Needs Statement (High Priority); Over the years, health care costs haverisen. For many
low/moderate-income househol ds, health care and healthinsurance are unaffordable. Census 2002
datashow that L afayette has5,811 familiesand 9,907 unrd ated individuds livingi npoverty. These
households are least able to afford health insurance.

Estimated Unmet Need: Health services for low/moderate-income households, especialy the
uninsured, working poor.

Estimated Funds Required to Address Need: $50,000 (estimate)

Specific Objectives:
Short-term:  To provide an additional two thousand (2,000) health services to LCG’'s
uninsured, working, poor during each of the five-years covered by this
Consolidated Plan.

Long-term: To provide an additional ten thousand (10,000) health services to LCG's
uninsured working poor during thefive year period covered by this Consolidated
Plan.

Geographic Allocation of Funds: The beneficiaries of these activities will be low/moderate-
income residents of Lafayette Parish.

c. Screeningfor Lead-Based Paint/L ead Hazards
Priority Needs Statement: If HUD defines this activity as blood screening, then priority is low.

If this means screening homes prior to spending federal housing rehabilitation funds on them, then
the LCG isrequired by law to identify the existence of |ead-paint.
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Estimated Unmet Need: The removal of lead paint hazards in homes.

Estimated Funds Required to Address Need: Amount unknown. This process is conducted on
an “asneeded” basiswithinthe LCG, DCD - Housing Division’s Housing Rehabilitation Program.

Specific Objectives:
Short-term:  To inspect and identify lead paint hazards in projects funded with HUD CDBG,
HOME or ESG program funds.

Long-term:  The reduction of lead paint hazards to LCG residents.

GeographicAllocation of Funds: Fundsspent ontheseactivitieswill benefit low/moderae-income
residents within the jurisdiction of the LCG.

d. Other Eligible Public Services
Other eligible public services including substance abuse services (non-homeless), handicapped
services, legal services, transportation services, employment training, and mental health services
(non-homel ess) have been given alow priority rati ng.

7. Senior Programs (Overall Priority - L ow)

a. Senior Centers
Priority Needs Statement: (Low Priority) Duringthelast 2 Consolidated Plans, two Senior centers
have been added to the DCD, Human Services Division: The Rosehouse (South Laf.) and the
Greenhouse (North Laf.). The DCD does not anticipate the need for spending LCG entitlement
funds on additional centers during the upcoming 5-year peiod.

b. Senior Services
Priority NeedsStatement: (Low Priority); LCGwill focuson addressing themost pressing housing
needs of the elderly. If datais provided to the DCD clearly illustrating that senior services are a

higher priority need than supportive housing for the elderly, then amendments can bemade to this
Consolidated Plan.
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8. Youth Programs (Overall Priority - High)

« Needs Data for All Youth Programs: Approximately one percent (1%, or an average of
505/52,109 persons 17 and under) of Lafayette’s youth is incarcerated in the local juvenile
detention home at any given time. The magjority of these children (60% average) livein single
parent househol ds.

L afayette Juvenile Detention Records
4-Year Average

Year |#detained/| # (%) *0% *% *% *% | livein | liveout | livew/ | livew/ | live | livew/ | livew/ | repeat
carried 14-16 Bk Wh As | Hisp | parish | parish | parents | mother w/ | relatives | others | offende
over yrs father rs

All 505/ 24 378 65% | 34% | 1% | .5% | 78% 22% 17% 60% 7% 10% 6% 34%
(75%)
(Total Yauth in Lafayette Parish (All Races) = 52,109)

The 2000 Census suggeststhat within Lafayette Parish, there are approxi mately:

« 4,467 familieswith children under 18 that areliving in poverty;

« 2873 female head of househol d familieswith children under 18 living i n poverty;
« 2,086 familiesliving in poverty have children 5 and under;

« 1,326 female single head of household families have children 5 and under.

In view of these figures, programs that address the developmental and educational needs of low-
income youths should be gi ven ahigh pri ority ranking.

a. Youth Centers

Priority Needs Statement: (High Priority) Maintenance and expansion of existing youth centers
that serve low/moderate-income “at-risk” youth.

Estimated Unmet Need: N/A; (referring to existing youth centersthat address the educational and
developmental needs of low/moderate-income “at-risk” youth.)

Estimated Funds Required to Address Need: Amount unknown.

Specific Objectives:
Short-term:  To expand or maintain existing youth centers that serve low/moderate income
“at-risk” youth.

Long-term:  To provide servicesto at-risk/needy youth, so that theseindividuals may grow to
be confident, productive members of the community. Over thistime period, the
DCD anticipates assisting the needs of approximately 9,302 “at-risk” children.
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GeographicAllocation of Funds: Beneficiariesof theseactivitieswill below/moderate-income* at-
risk” youth primarily from Lafayette’ s urban Low/M oderate-Income Target Areas.

b. Child CareCenters
Priority Needs Statement: (High Priority) The LCG, DCD would entertain proposals for the

addition of one new child care center or the expansion of existing child care centers that would
provide affordabl e chid care (including extended evening hours) to low/moderate-incomefamilies.

Estimated Unmet Need: Affordable child-care centersfor anadditional 250 |low/moderate-income
children.

Estimated Funds Required to Address Need: $400,000

Specific Objectives:
Short-term:  Toprovidechildcarecentersfor low and moderate-incomefamiliesby providing
one (1) new fadlity or expandon of existing fadlities.

Long-term: To provide adequate affordable child care centers so that an additional 250
low/moderate-income children may receive services.

Geographic Allocation of Funds: This activity will primarily benefit low/moderate-income
families from within Lafayette’ s Low/Moderate-Income Target Areas.

c. Youth Services

Priority Needs Statement: (High Priority) Programs that address the developmental and
educational needs of low- and moderate income children will receive ahigh priority rating overthe
period covered by this Consolidated Plan.

Estimated Unmet Need: Developmental and educational programs for an estimated 9,000
low/moderate-income “at-risk” youths.

Estimated Funds Required to Address Need:
Specific Objectives:

Short-term:  To address the educational, developmental, social and drug/crime prevention
needs of 1,820 “at-risk” children per year;
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Long-term:  To address the educational, developmental, social and drug/crime prevention
needs of 9,000 “at-risk” children per year.

GeographicAllocation of Funds: Theseactivitieswill benefit|ow/moderate-income* at-risk” youth
primarily from within LCG’s Low/M oderae-Income Target Areas.
d. Child Care Services

Priority Needs Statement: (High Priority) Services for an additional 250 low/moderate- income
“at-risk” youth, especially child care services that are provided after 5:00 p.m..

Estimated Unmet Need: Services for approximately 250 low/moderate-income children.
Estimated Funds Required to Address Need: Amount unknown.
Specific Objectives:

Short-term:  To provide affordable child care services to 50 low and moderate-income

children per year.

Long-term: To provide affordable child care services to 250 low and moderate-income
children over afive-year period.

GeographicAllocation of Funds. Beneficiaries of these activitieswill be low/moderae-income
households, primarily from the LCG, Low/M oderate-Income Target Areas

e. Other Youth Activities
Priority Needs Statement: Dueto lack of supporting dataand public input, facilities and services
for abused and neglected children will receive al ow priority rating.

9. Other Activities

a. Unprogrammed Funds
Priority Needs Statement: The LCG, DCD will annually place entittement funds in a
“contingency” account to address unforseen program expenses. Also, fund balance that isreturned
to the DCD during any program year will be placed into the contingency account to be reallocated

to programs at a later date.
Estimated Unmet Need: N/A
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Estimated Funds Required to Address Need: N/A

Specific Objectives:
Short-term:  N/A

Long-term: N/A

Geographic Allocation of Funds. The jurisdiction of the LCG.

b. All Other Activities

Priority Needs Statement: Other eligible activiti es including urban renewa completion, CDBG
Non-profit Organization Capacity Building, and CDBG Assistance Institutes of Higher Education
will receivealow priority rating over the period covered by this Consolidated Plan. Repayments of
Section 108 Loan Principal will receive aNo Such Need rating.
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February 14, 2003

Robert Benoit, Director
LCG Planning, Zoning & Codes

RE: Requestfor Informationfor the LCG Department of Community Development’ s 2003/2007
Consolidated Plan.

Mr. Benoit:

The Consolidated Plan saves two purposes 1) it is the LCG, Department of Community
Development’ s consolidated application processfor three (3) federal entitlement grantsfrom the U.
S. Department of Housing and Urban Development (HUD); and 2) it isafive year comprehensive
strategy for addressing the housing and community devd opment needs of low/moderate-income
households within the jurisdiction of the LCG. One section of the plan covers “Barriers To
Affordable Housing” (for this report, affordable housing means units that are affordeble to
households with annual incomes of $0 to $29,920). Thisiswhere | need your assistance. HUD
mandates that the LCG identifies local governmental polides and procedures that may act as
“barriers’ to affordable housing. Specifically, HUD is interested in knowing if Lafayette’s tax
policies, land use control policies, zoning ordinances, building codes, fees and charges, and growth
limits act as barriers to affordable housing.

Please provide your opinion as to whether or not L afayette’ sland use and zoning policies, building
codes, fees and charges and growth limits act as barriers to affordable housing and if possible,
explain how Lafayette policies are conducive to affordable housing growth. Please submit this
information to me by Friday, February 28, 2003. Y ou may inter-office mail, fax, or email me at:
GBR 866 (Attn: Jeff Broussard), Fax #: 291-8415, email - jbroussard@lafayettegov.com. If you
have any questions about this request, please call me at 291-8422. Thank you in advance for your
assistance.

Jeff Broussard
CD Planner/Coordinator



From: Robert Benoit

Sent: Monday, February 17, 2003 2:15 PM
To:Jeff Broussard

Cc:Alix Bower

Jeff:

| am in receipt of your recent correspondence regarding the Consolidated Plan. | can assure you
that our land use policies, zoning ordinances, building codes, fees and charges etc, do not act as
a barrier to affordable housing, in our community.

The two main documents that govern growth in our community are our Subdivision Regulations,
and our Zoning Ordinance. | find nothing in our regulations that would provide a barrier to
affordable housing in our community. If there is an obstacle to affordable housing in Lafayette, it
might be the price of residential real estate. Depending on the area involved, the cost of real estate
can be quite high, however it is my opinion that our regulations do not contribute to that cost. The
fees that we charge for building permits, are among the lowest in the State. If you need any
additional information, feel free to give me a call.

Sincerely,

Robert Benoit
Director,
Planning, Zoning, and Codes
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L CG 2003/2007 CONSOLIDATED PLAN
FINAL HOUSING NEEDS
HUD COMMUNITY 2020 TABLE




Housing Needs

Renter
Need Level Units Estimated $

Small Related 0 - 30% of MFI High 1,801 $30,617,000
31 - 50% of MFI High 910 $15,470,000
51 - 80% of MFI Low 0 $0

Large Related 0 - 30% of MFI High 1,093 $42,754,920
31 - 50% of MFI High 531 $21,826,480
51 - 80% of MFI Low 0 $0

Elderly 0 - 30% of MFI Med 416 $7,072,000
31 - 50% of MFI Med 214 $3,638,000
51 - 80% of MFI Low 0 $0

All Other 0 - 30% of MFI Low 0 $0
31 -50% of MFI Low 0 $0
51 - 80% of MFI Low 0 $0

Owner
0 - 30% of MFI High 2,269 $45,380,000
31 -50% of MFI High 1,608 $32,000,000
51 - 80% of MFI Med 1,187 $1,780,500




L CG 2003/2007 CONSOLIDATED PLAN
FINAL CONTINUUM OF CARE GAPSANALYSIS
(INDIVIDUALS AND FAMILIES)

HUD COMMUNITY 2020 TABLE




Continuum of Care: Gaps Analysis - Individuals

Beds/Units
Estimated Current Unmet Need/ Relative
Needs Inventory Gap Priority
Emergency Shelter 476 179 297 Low
Transitional Housing 364 156 208 High
Permanent Housing 240 0 240 High
Total 1,080 335 745
Estimated Supportive Services Slots
Job Training 300 123 177 High
Case Management 285 223 62 High
Substance Abuse Treatment 139 77 62 Med
Mental Health Care 177 146 31 Low
Housing Placement 115 46 69 Med
Life Skills Training 246 215 31 Low
Other Categories
Transportation 408 300 108 High
Estimated Sub-Populations
Chronic Substance Abusers 347 124 223 High
Seriously Mentally Il 370 47 323 High
Dually-Diagnosed 130 56 74 Med
Veterans 151 108 43 Med
Persons with HIV/AIDS 42 0 42 Low
Victims of Domestic Violence 296 57 239 High
Youth 25 0 25 Low




Continuum of Care: Gaps Analysis - Persons in Families with Children

Beds/Units
Estimated Current Unmet Need/ Relative
Needs Inventory Gap Priority
Emergency Shelter 274 58 216 Low
Transitional Housing 170 162 8 High
Permanent Housing 104 0 104 High
Total 548 220 328
Estimated Supportive Services Slots
Job Training 342 68 274 Low
Case Management 520 211 309 Med
Child Care 308 34 274 Low
Substance Abuse Treatment 330 56 274 Low
Mental Health Care 467 56 411 Med
Housing Placement 530 178 352 High
Life Skills Training 511 140 371 High
Other Categories
Transportation 699 178 521 High
Estimated Sub-Populations
Chronic Substance Abusers 145 79 66 Med
Seriously Mentally IlI 107 28 79 High
Dually-Diagnosed 35 22 13 Low
Veterans 81 68 13 Low
Persons with HIV/AIDS 30 4 26 Med
Victims of Domestic Violence 221 90 131 High




L CG 2003/2007 CONSOLIDATED PLAN
FINAL SPECIAL NEEDS/NON-HOMELESS
HUD COMMUNITY 2020 TABLE




Special Needs/Non-Homeless

Sub-Populations

Elderly

Frail Elderly

Severe Mental lliness

Developmentally Disabled

Physically Disabled

Persons with Alcohol/Other Drug Addiction
Persons with HIV/AIDS

Priority Need
Med

High

High

High

High

High

High

TOTAL

Estimated $
$0
$6,000,000
$6,000,000
$4,500,000
$6,000,000
$14,160,000
$3,000,000
$39,660,000




L CG 2003/2007 CONSOLIDATED PLAN
FINAL NON-HOUSING COMMUNITY NEEDS
HUD COMMUNITY 2020 TABLE




Community Needs

Anti-Crime Programs

Need Level Units Estimated $
Overall High 5 $50,000
Sub-Categories
Crime Awareness (05I) High 5 $50,000
Economic Development
Need Level Units Estimated $
Overall Low 300 $410,000
Sub-Categories
Rehab; Publicly or Privately-Owned Commer (14E) Low 0 $0
Cl Land Acquisition/Disposition (17A) Low 0 $0
Cl Infrastructure Development (17B) Low 0 $0
Cl Building Acquisition, Construction, Re (17C) Low 0 $0
Other Commercial/Industrial Inprovements (17D) Low 0 $0
ED Direct Financial Assistance to For-Pro (18A) Low 0 $0
ED Technical Assistance (18B) High 250 $310,000
Micro-Enterprise Assistance (18C) High 50 $100,000
Infrastructure
Need Level Units Estimated $
Overall Med 0 $0
Sub-Categories
Flood Drain Improvements (031) Low 0 $0
Water/Sewer Improvements (03J) High 0 $0
Street Improvements (03K) High 0 $0
Sidewalks (03L) Low 0 $0
Tree Planting (03N) Low 0 $0
Removal of Architectural Barmiers (10) Low 0 $0
Privately Owned Utilities (11) Low 0 $0
Planning & Administration
Need Level Units Estimated $
Overall High 0 $0

Sub-Categories




Community Needs (Page 2)

Public Facilities

Need Level Units Estimated $
Overall Low 0 $125,000
Sub-Categories
Public Facilites and Improvements (Gener (03) Low 0 $0
Handicapped Centers (03B) Low 0 $0
Neighborhood Facilities (03E) Low 0 $0
Parks, Recreational Facilities (03F) Low 0 $0
Parking Facilities (03G) Low 0 $0
Solid Waste Disposal Improvements (03H) Low 0 $0
Fire Stations/Equipment (030) Low 0 $0
Health Facilities (03P) High 0 $0
Asbestos Removal (03R) High 0 $0
Clean-up of Contaminated Sites (04A) Low 0 $0
Interim Assistance (06) High 0 $125,000
Non-Residential Historic Preservation (16B) Low 0 $0
Public Services
Need Level Units Estimated $
Overall Med 7,000 $970,000
Sub-Categories
Public Services (General) (05) Med 7,000 $920,000
Handicapped Services (05B) Low 0 $0
Legal Services (05C) Low 0 $0
Transportation Services (05E) Low 0 $0
Substance Abuse Services (05F) Low 0 $0
Employment Training (05H) Low 0 $0
Health Services (05M) High 0 $50,000
Mental Health Services (050) Low 0 $0
Screening for Lead-Based Paint/Lead Hazar (05P) High 0 $0
Senior Programs
Need Level Units Estimated $
Overall Low 0 $0
Sub-Categories
Senior Centers (03A) Low 0 $0
Senior Services (05A) Low 0 $0




Community Needs (Page 3)

Youth Programs

Need Level Units Estimated $
Overall High 9,251 $400,000
Sub-Categories
Youth Centers (03D) High 0 $0
Child Care Centers (03M) High 1 $400,000
Abused and Neglected Children Facilities (03Q) Low 0 $0
Youth Services (05D) High 9,000 $0
Child Care Services (05L) High 250 $0
Abused and Neglected Children (05N) Low 0 $0
Other
Need Level Units Estimated $
Overall Low 0 $0
Sub-Categories
Urban Renewal Completion (07) Low 0 $0
CDBG Non-profit Organization Capacity Bui (19C) Low 0 $0
CDBG Assistance to Institutes of Higher E (19D) Low 0 $0
Repayments of Section 108 Loan Principal (19F) Low 0 $0
Unprogrammed Funds (22) High 0 $0




Appendix 5: CDBG L ow/M oder ate-I ncome Benefit on
an Area Basis* Exception Grantees’




Community Development Block Grant Entitlement Program

LOW- AND MODERATE-INCOME BENEFIT ON AN AREA BASIS
"EXCEPTION GRANTEES"

The CDBG program requires that each CDBG funded activity must either principally benefit low-
and moderate-income persons, aid in the prevention or elimination of slums or blight, or meet a
community development need having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community and other financial
resources are not available to meet that need. With respect to activities that principally benefit low-
and moderate-income persons, at least 51 percent of the activity's beneficiaries must be low and
moderate income.

Some CDBG assisted activities, such as parks, neighborhoods, facilities, community centers and
streets, serve an identified geographic area. These activities generally meet the low- and
moderate-income principalbenefit requirement if 51 percent of the residentsin the activity's service
area are low and moderate income. However, in some communities, they have no or very few
areas in which 51 percent of the residents are low and moderate income. For these grantees, the
CDBG law authorizes an exception criterion in order for such grantees to be able to undertake area
benefit activities. Specifically, section 105(c)(2)(A)(ii) of the Housing and Community Development
Act of 1974, as amended, states that an activity shall be considered to principally benefit low and
moderate income persons when "the area served by such activity is within the highest quartile of
all areas within the jurisdiction of such city or county in terms of the degree of concentration of
persons of low and moderate income."

Section 105(c)(2)(A)(ii) isimplemented in the CDBG regulations at24 CFR 570.208(a)(1)(ii), which
identifies the following methodology to calculate a grantee's "exception” threshold: all block groups
within the grantee's jurisdiction in which people are residing are rank ordered from the highest
percentage of low- and moderate-income persons to lowest. (For urban counties, the rank ordering
covers the entire area of the county, rather than being done separately by participating units of
government within the county.) The total number of block groups is divided by four. If the
percentage of low- and moderate-income persons in the last block group in the top quartile is less
than 51 percent, that percentage becomes the grantee's low- and moderate-income threshold for
area benefit activities. NOTE: whenever the total number of block groups does not divide evenly
by four, the block group that would be fractionally divided is included in the top quartile.

The attached list (PDF | Excel) reflects the CDBG "exception grantees" and the exception threshold
for each. This percentage represents the minimum percentage of low- and moderate-income
persons that must reside in the service area of an area benefit activity for the activity to be assisted
with CDBG funds.

http://www.hud.gov/offices/cpd/systems/census/lowmod/excepti on.cfm
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Appendix 6: Homeless Needs Narrative

(Amended 08/27/03)




Homeless Needs (Amended 08/27/03)
Objective #1. Beds/Units

Priority Needs Statement: Very few permanent housing unitsfor the homel essare available within
thejurisdiction of the LCG. Some of thearea’ shomeless end up in transitional housing onlyto find
themselves on the streets again due a lack of affordable permanent housing. In addition, HUD
suggests that permanent supportive housing is the best solution for ending chronic homeless.
Transitional housing (up to 24 months) isalso needed within thejurisdiction of theL CG (especidly
for homeless individuals). This type of housing allows homeless individuals the opportunity to
obtain the services and assistance required to address their needs and to bring themselves out of
homel essnessand into independent living. Both typesof housingwill addressthe needs of sheltered
and unsheltered homeless.

Over the upcoming five year period, permanent housing and transitional housing will receive a
“high” priority rating. Emergency shelter will receive a“low” priority rating.

Estimated Unmet Need:

1) Permanent Housing: Individuals ............ ... ... ... .. ... *240 Units
FamilieswithChildren .. ...................... 104 Units
2) Trangtional Housing: Individuals .......... ... 208
FamilieswithChildren............ ... .. ... ... ... ... 8

*These numbers represent the needs for Region 1V (eight parishes). Actual LCG needs will be lower.

Specific Objectives:

Short Term:  Over the five-year period covered by this Consolidated Plan, the LCG will
annually support the addition of 20 permanent housing units for homeless
individualsand 10 permanent housing unitsfor homelessfamilies. The LCG will
also annually support the addition of 20 transitional housing units for homeless
individuals.

Long Term: The LCG will attempt to assist homeless individuals and families achieve
independent living by supporting the provision of additional permanent and
trangitional housing.

Performance Measure: Housing units (new construction or rehabilitation/conversion).

Obstaclesto M egting Under served Needs:

The primary obstacle to meeting the permanent and transitional housing needs of LCG’ s homeless
isadequate funding. Other obstaclesinclude”Nimbyism” (NotIn My Back Y ard) from the general

public in reference to the construction of facilities for housng homeless, and poverty (homeless

inability to afford needed services.)



Geographic Allocation of Funds: Funds used to address the permanent and transitional housing
needs of Lafayette’'s homeless will be limited to the jurisdiction of the LCG.

Objective #2: Supportive ServiceNeeds

Priority Need Statement: A variety of supportive services are required to assist Lafayette’s
homeless (both sheltered and unsheltered) in making the transition from homelessness to
independent living. Through its Continuum of Care Gaps Analysis, the ARCH has identified the
following supportive servicesas* high” priority during thetime period covered by this Consolidated

Plan:

HomelessIndividuals: job training, case management, servicesto treat chronic substance abuse,
servicesto treat seriously mentally ill, servicesto assist victims of domestic violence.

Homeless Families with Children: housing placement, life skill straining.
The following supportive services were identified as “medium” priorities:

Homeless Individuals: substance abuse treatment, housing placement, services to address the
needs of dually diagnosed, services to address the need of homeless veterans.

Homeless Families with Children: case management, services to address mental health issues,
All other supportive services will receive a“low” priority rating.

Estimated Unmet Needs: (For total unmet needs in Region 1V, please see, “ Continuum of Care
Gaps Analysis’ pages 53-54 of this document.)

Specific Objectives. During the upcoming five-year period, the LCG will support the addition of
the following savices:

ServiceType *#Homeless|ndividuals Served *# Homeless Families with
Children Served

Job Training 100 --

Case Management 50 200
Substance Abuse 50 40

Mentally Il -- 300
Victims of Domestic Violence 200 100
Housing Placement 50 250

Life Skills Training -- 300

Dually Diagnosed 60 --

Veterans 30 - -

Persons with HIV/AIDS & Families - - 15

* Estimated number of servicesthat can reasonably and realistically be expected to be added during the upcoming five-
year period.



Performance M easur es. Number of additional services provided.

Obstacles to Meeting Underserved Needs. Obstacles are 1) Inadequate funding for needed
services, 2) “Nimbyism” (Not In My Back Yard) from the general public in reference to the
location of servicesforthehomeless; and 3) Poverty (homeless' inability to afford needed services.).

GeographicAllocation of Funds: Fundsused to addressthe service needsof L afayette’ shomeless
will be limited to the jurisdiction of the LCG.



Appendix 7: Anti-Poverty Strategy
(Amended 08/27/03)




Anti-Poverty Strategy (Reduction of theNumber of Poverty Level Families)

Based on years of experience, the DCD has concluded that the only method for addressing theissue
of poverty isthe coordination of al efforts ongoing in the areato help people break out of the cycle
of poverty. Several local agencies provide sarvices that address the financid needs of low-income
residents. Theseservicesincluderental assistance, utilities assistance, food assistance, jobstraining
and related services. Some services, but not all, are funded in whole or in part by LCG federal
entitlement grants. The DCD isin contact withthe majority of these agencies onan ongoing bass
and provides the general public with referrals to them through its Human Services Division.

As for the extent to which the efforts put forth by the DCD will reduce (or assist in reducing) the
number of poverty level families, an accurate estimate is not possible and at best, would be
meaningless. There are too many variables involved in which the DCD has no control over (e.g.,
whether or not the an individual or family will seek the proper services; how long an individual or
family will commit to doing what is necessary to obtain financial independence; etc.). The best that
the DCD can doisto attempt to communicatewith all local housing and service providers (asit does
within the Consolidated Plan development process) and remain aware of existing needs. In doing
so the DCD can assure that federal entitlement funds are available for the provison of adequate
eligible services through its Consolidated Plan.



Appendix 8: Relationship Between LCG and
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Relationship Between L CG and Public Housing Authority

The City of Lafayette Board of Trustees and L afayette Mayor J. Maxime Roy created the Housing
Authority of the City of Lafayette by resolution, under the laws of the State of Louisiana and the
United States Federal Government, on July 16, 1940. The mayor of Lafayette is responsible for
appointing the five member Commission of the Housing Authority of the City of Lafayette. The
Housing Authority hastheright to employ additional personnel asit is deems necessaryto exercise
its power, duties, and functions as prescribed by the Housing Authorities Law of Louisianaand all
other applicable laws of the State of Louisiana.

On an annual basis, the LCG, Department of Community Development requests information from
the Housing Authority regarding proposed capital improvements development conditions,
demolition or disposition of public housing development. This information is used in the
development of theLCG Consolidated Plans and Annual Plans.



Appendix 9: Amendmentsto 2003/2007
Consolidated Plan (03/08/04)

Amendments:;

1) Page 64, “5. Public Facilitiesa. Public Facilities and | mprovements’

2) Appendix 4: “Final Needs Tables- LCG 2003/2007 Consolidated Plan Final
Non-Housing Community Development Needs - HUD Community 2020
Table”

3) Summary of Comments Regarding PossibleAmendmentstothePriority Status
of Youth Centersin the LCG 2003/2007 Consolidated Plan



Amendment 1:  Pg. 64 of the LCG 2003/2007 Consolidated Plan - a. Public
Facilities and I mprovements (General) (Amended 03/08/04)

5. Public Facilities(Overall Priority - Low)

a. Public Facilities and Improvements (General) (Amended
03/08/04)

Priority Needs Statement: (Low Priority); The LCG, DCD had set aside federal
fundsfor the renovation of the second floor of the old federal building on Jefferson
Street. Once completed, this space was to be used by the LCG, DCD. This
Consolidated Plan stated that after therenovationswere compl eted, thepriority status
for “Public Facilities and Improvements (General)” would be changed from *high”
priority to “low” priority. Sincethe DCD’srenovation plans have been terminated,
the priority need for public facilities and improvements (general) has now been
changed to“LOW?” priority.

Estimated Unmet Need: N/A
Estimated Funds Required to Address Need: N/A

Specific Objectives:
Short-term: N/A

Long-term: N/A

Geographic Allocation of Funds: N/A



Amendment 2. (Appendix 4: Final Needs Tables - LCG 2003/2007
Consolidated Plan Final Non-Housing Community
Development Needs - HUD Community 2020 Table)

The Community 2020 generated Non-Housing Community Devel opment Needstable
shows “Public Services (General) (05) asa“Med’ priority. Thispriority status was
entered in error. The correct status is “High”. (See pg. 66, “a. Public Services
(Genera)” of this document for more information.)



Amendment 3:  Summary of Comments Regarding Possible Amendmentsto
the Priority Status of Youth Centersin the LCG 2003/2007
Consolidated Plan

On December 8, 2004, the LCG, Department of Community Development (DCD)
was asked to amend the youth facilities section of the L CG 2003/2007 Consolidated
Plan. A member of the public had requested that youth facilities be changed from a
low priority to a high priority to address the need for therapeutic group homes for
troubled youths (especidly those leaving the Lafayette Juvenile Detention Home).
After submitting a series of request for needs information to local non-profit youth
agencies, district court judges and other publicdepartments, the DCD did not receive
information tha supported the need for an amendment.

The LCG can not address all of Lafayette’s housing and community devel opment
needs with the amount of federal entitlement fundsit receives. Because of this, the
DCD has stated at public hearings and within its Consolidated Plan that in order to
moreefficiently utilizeitslimited federal entitlement funding, the Consolidated Plan
will only address the most pressing of the LCG’s housing and community
devel opment needs. Consequently, only youth educational/developmental programs
and childcare facilities/services were selected as high priorities.  (For more
information on LCG 2003/2007 Consolidated Plan youth priority needs, please see
pg. 69 of this document.)





